SO GDBT QUANG NAM CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT Bic lap-Tw do-Hanh phuc
HUYN H THUC KHANG ’ ‘

S6: 38 /KH-HTK i Tiér Phueoe, ngay 30 thang 11 nam 2020

<E HUA 'H CHIEN LUQC PHAT TRIEN NHA TRUONG GIAI DOAN
2020-2025, TAM NHIN 2030

I. CAN CU XAY DUNG KE Il()ACH

1 Co s& phap ly '

- Nghi quyét sé 29-NQ/TW ngay 04 thang 11 ndm 2013 Hoi nghj lan thr tam Ban
Chép han th Trung vong khoa XI vé d6i méi can ban, toan dién gido duc va dao tgo, dép
lng yéu cau cong nghiép hoa, hién dai hoa trong dicu kién kinh té thi t mong dinh hudng
x4 hoi chi nghia va hoi nhap quéc té; e

- Thong tu sb: 32/2018/TT-BGDPT ngay 26/12/2018 cta B¢ GDDT Ban hanh
chuong trinh gido duc pho thong; Cong vin sb: 4612/BGDDT -GDTrH, ngay 3/10/2017
vé viée Huonw dan thuc hién chuong trinh gido duc phd théng hién hanh theo dinh | huong
ph at, trién ndng lue va pham chét hoc sinh tr nam hoc 2017-2018; Cdng van so:
344/BGDDT, -Gl DTrH, ngay 24/1/2019 vé viéc Huong dan trién khai- chuong trinh Qido
duc phdthong:

- Thong tu sb: 20/2018/TT- BGDDT, ngay 27/1%/°01 8 Ban hanh quy dinh chuun nghé
nghi¢p giao vién co s¢ GDPT; Cong van so: 3535/BGDDT ngay 19/8/2019 Hudng dan
thuc hién néi dung Hoat dong tlcll nghiém trong chuong trinh GDPT 2018;

. * Thong tu 32/2020/TT-BGD-DT ngay 15/9/2020 cua B 0 truong Bo GD&DT v ¢ ban
hcmh biéu }v trudng THCS, THPT va trudng phd théng cé nhidu ca; > hoc.

-Théng tu 18/2018/TT-BGD-DT ngay 22 thdng 8 nim 2018 vé ban hanh quy dinh
truong chuan qubc gia.

| PHAN A: DAC DIEM TINH HINH

-
'

Trudng THPT Huynh Thic Khang tinh Quan< Nam duge 1hcmh lap ndm 1977. Qua
43 nim \J}/ dung va phat trién, Truong'khong ngung 16n manh va dat duoc hhiéu thanh -
tich quan Umw huong dugc Tinh Uy, HDND, UBND, S¢ GD&DT tinh dau tu vé co so
vat-chit dam'bao yéu cau day hoc va dugc sy quan 1am sau sic clia ctia Dang bo va chinh
quyén dia phuong lanh dao Chl dao, ho tm tich cuc céc dlcu kién. dc xdy dung nha truong.

Nha trudng ¢6 mot doi ngii can bo gido vién chuin hoa 100%, giau tam huyét trach
nhiém, hét ong yéu thuong hoe sinh. Tung bude nha truong thue hién s& ménh "Thay



chu dao sang {0 giang day, tro chu dong say mé tu hoc, tao didu kién thudn loi dé md;i
hoc sinl dén truong déu ¢o co hodi hoe tap ren luyéh tbt, phat trién t6i da ning luc cta ban
than dé 14 p than lap 1‘10'hiép” Nha truong da thiét lap duogc hé th 10ng gia tri, co ban cla
truong. D6 1a: Tinh than, trach nlu()m - Sdng tao - doi mdi, € lsz luong - hiéu qua,
Doan két - din chii, Ky cwong - nén nép va Hop tic chia sé.

Chat lugng gido duc ¢6 chuyén bién t6t. Hoc sinh thi dé tét nghi¢p THPT tor 98% trd
[én. Thi dd vio céc tluong Dai hoc - Cao déng nouyen vong | ty I¢ ()O% Két qua ky thi
‘hoc sinh gioi cip tinh m&i nam dat binh quan 55 giai

Két quit ‘v{} chét lu'Qng va hiéu qua giao duc di khﬁng dinh vi thtr nha truong thudc
top dau trong 10 truong THPT chit luong cao cua tinh Quang Nam. Nam hoc 2014-
2015 nha truong dugec UBND tinh Quang Nam cdéng nhan truong dat chuan Quéc gia

I. Mi6i trudng bén trong ‘ : !
L. Quy mé trudng, 16p hoc:
L. Quy md trudng l0p :

Toan trudng 28 16p, 1017 HS ' Trong do:
+ Iﬁm 10: 10 16p, 366 HS
+ Khdi 11 09 [6p, 325 HS
+ Khéi, 12: 09 [6p, 326 HS

2. Co s0 viit chiit ;

T 7
"‘ ‘ | o ‘ Wé ! !
S O Noi dung Ghi cha
' lwgng

1" | Phong hoc : ~ |22 |22 Tivi/May thiéu
2 | Phong Thi nghu,m thuc hanh 3 Vat i, Héa hoc, Sinh hoc
3 | Phong giang day Tin hoc 2 50 may vi tinh két noi Internet
4 | Thu vién ]
5 | Phong TO bd mon , 8 Toan-Tin,  L{-CN,. Hoa-Sinh,

' : Su-Dia-CD, Ngoai ngli, Ngu |




(O8]

‘ van, TD-QP
6 3. | HT, PHT
| 2 | boan TN, Coéng doan -
1 [.¢ todn-Thu gy
1 Van thu-Giao vu-
7 [Khu Hanh chinh-Hiéu bd - — »
LA | Y te-Tu van tAm li
" 2 4 r !
1 Phong truyén thong
‘ 1 Hoi dong su pham
8 | San van dong 1
9 | Nha dé xe 3
10 | Khu vé sinh 2 !

3.80i ugi CB-GV-NV

'B1. Co ciu, so lugng

g S6 luong’ ’ Lo
‘ . ~ . g Ghi chu
TT B§ mou-Linh vye I;J(%lg Irén D;i Bu’Tl
'SL v | SY )
I | Todn 11 1|91 | 10 | 909
2 | Vatli 7 1 4 | 6 | 85.7
3 | Hoa hoc 6 0 6 100
4 | Sinh hoc 5 0 5 100 .
5 |Tinhoc 3 I 330 2 | 667
6 | Ngit van 9 0 | 9 | 100
7 | Lich st-GDCD 16 | 0 6 100 -
8 | Piali 4 1 25 300 75
9 | Thé duc-Qube phong 7 0 7 100
10 | Tiéng Anh 6 | 17 ] 5 83.3 J
| Téug 64 5 7.8 |59 | 92.2




3.2, Clnt lugng

- Dénh gid phin logi cdng chie, vién chire vii ngudi lao dong:
b ey

~ | X + | SO lwgng | SO lwgng Nhin vién,
! Ma so| Tong sG | . 7 o5 ; T
cong chire | vien chie,| NLD
A B 1 2 3 4
Tong so 01 72 1 03 3
Phan loai thieo két qui danh gia,
phin loai | -
- Hoan thanh xuat siac nhiém vu 02 6 0 6 0
- Hoan thanh 16t nhiém vu 03 66 1 57 8
- Hoan thanh nhiém vu nhung con
han ché vé nang luc (doi voi cong L ‘ '
; o - s, 04 0 ! 0 0 0
chtre); Hoan thanh nhi¢m vu ' (doi
vGi vién chiic)
- Khong hoan thanh nhiém vu 05 0 0 0 0

~ Pdnh gia chuin Hi¢u trwong, Phé hi¢u trwéong 'va chuan nghé nghicp giao

vién: !
A Két qua danh gia
e Déi twgng P , : k., 9 e g
i Y i 1 S Chua dat Dt Kha KT
L duwge ddnh | P TR —rs R—————
rx . ° ., fugng | o I'y 1€ SL Iy lé QI [yl S [ylé
R ket i = N . WD “ DA | i
N B (%) (%) (%) (%)
l Hi¢u trudng 1 0 0 0 -0 0 0 1 100
Phé hiéu ‘ ‘
2 g ) 0 0 0 0 0 0 2 100
truong
3 | + Gido vién 61 0 0 0 0 0 0 61 100
4. Chiit lwgng gido duc toan dién hoc sinh
‘ ‘ Hoc lue Hanh kiém
TT | L&p '|Sisd|  Gidi Khi |Trungbinh| Yéu | Kém ; Tt Khd, |Trung binh| Yéu
‘ ; SL| TL |SL TL | SL | TL |SL|TL|SL| TL |SL TﬂL SL|TL| SL | TL |SL Tl;
TONG CONG|1024|295|28.81{386(37.70| 307|29.98 | 15[1.46| 0 ().00 959(93.65| 42/4.10 2 | 0.26 | 0[0.00
Khdi 10 ; 337] 82|24.33| 87|25.82] 142 42.14 | 13]3.86| 0] 0.00/299|88.72/23(6.82] 2 | 0.59 | 0 0.00
Khéi 11 334/101]30.24[102|30.54| 123[36.83 | 0[0.00] 0| 0.00|31293.41| 14/4.19] 0 | 0.00 | 0[0.00
. ) ' | | | é
' Khéii2 353(112(31.73{197|55.81] 42/ 11.90| 2(0.57| 0! 0.00|348{98.58| 5/1.42 0 | 0.00 | 0]0.00

LINH VUC | BIEM MANH

' DIEM YEU
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Doi ngit cdn
b, gido vien
!

Hae sinh

Pu vé sb luong (64/28 16p, ty 1é
2,29) N |

-Tap (h¢ su pham doan két, tam
huyét, trdch nhiém, nhicéu gido vién
¢o trinh d chuyén mon Vung: vang,

trén chuan 5/64, gido vién hang 2.

chiém 25%, nhiéu gido vién la doi

| ngli ¢ot can cua nganh (Todn, Ngit
van, Su-bia-CD). '

-Hoc sinh ngoan, diém chuan dau
h4 cao so |

vao hang nam (lop 10) k
vOl mit bang chung cua tinh, mac

] 79— 30 diém.

—(,hal luong hoc tap, rén luyén cia

hoc sinh on dmh ty 1€ hoc sinh co

Hoc luc I\ha G161 luon dat trén
65%: loai yéu, luu ban dudi 2%,
bo hoc dudi 1%. Hoc sinh gidi Lap

tinh ludn on dinh, ty 1¢ hoc sinh d6

PH-CD dat trén 70%. Xép loai
Hanh kiém Kha Tot trén 97%, loai
trung binh, yéu dudi 2%.

-Truong c6 bé day truyén thong -

43 nam thanh lap, chat lugng gido
duc nam -

{uc mui nhon: HS dat giai cudce thi
cip tinh: KHKT, HSG..
sinh tham gia cudc thi cap quoc gia

ndm hoc 2019-2020. ,

trong top 10/52 truong |
| cua tinh; nhiéu thanh tich vé giao

(“o hoc |

-SO 1u0n0 gido Van & noi xa dén
cong tac chiém sb Iuong lon (1/3),

'nhiéu bmn dong va thiéu CUC bd &

mot s6 bd moén (Tlmo Anh..

-Yéu vé trinh do ngoal ngfl; h:}n ché

yeFNIT

-Chat Tu‘cyng hoc sinh dau cip chua
dong déu gitta cic trudng THCS
trén dia ban; Mot bo phan hoc sinh ¢
viing ndi nén con nhiéu kho khin
trong hoc tép, nhit 13 bo moén Ngoai
ngtr, kT néng song con nhiéu han

A

ché.

-Hoc sinh ¢ viung mién nui nén viéce

tng dung CNTT trong day va hoc
¢on nhiéu kho khan, bt cap. (Thiéu
Tivi, dién thoai thong minh, duong

truyén Internet. )

|
Quy dat, co’
SO’ viit chit,
thiét bi

I3
A

~-T011 o

s

quan

dién tich hon 16 nghin m?,
16 m?/hoc sinh.

N

binh

-Du phong hoc (22), phong lam

viéc (HT PHT, tb by, mon, cac
Doan thé...). Co s& vat chét, thiét bi

duoc trang bi dat chudn, co ban

dam bao cho hoat dong day va hoc |

-Khoi phong hoc, khu hiéu bo xay

dung lau, nay da xudng cap.

-San vén dong triing thép, thudng
Xuyeén ngap nudc vao mla mua.

|




cua nha truong.

1

Thong tin

\
A

-Hé thdéng théng tin dam bao vé
mit truyén thong (C& Website:
http://www.ptth-huynhthuckhang-
quangnam.edu.vn) . S dung nhiéu
phan mém ( School net-Chia TKB,
Misa-K¢é todn, Vnedu-Cong khai |
két qua hoc tap...)

-C6 di may tinhy két ndi mang cho
hoc sinh hoc tap; can bo, gido vién
nhan vién lam viéc.

Tai chiah

-Ngan sach hang nam dugc cap kip
thot.

-Huy dong du cac ngudn luc xa hoi
dé phat trién truong.

| -Co ke hoach, diéu kién thuc hién

| chat luong

do1 moi gido duc.

cua doi ngli doi véi
day va hoc cé su
chuyén bicn tich cuec. |

-Nhan thuc

-Kha nédng Ung dung CNTT trong

day va hoc .

Thiéu dong bg, chua déu tay

Bdi ngi |
CBQEJ P
2 I

| dong, sang tao, dam nghi, dam lam,

-bu ve so lugng, dat chuan dao tao
(100% dat chuan).

-Quan ly truong hoc theo ké hoach
vol dinh hudng giai phap cu thé.

-Tao duge sy dong thuén trong doi
ngt thue hién nhiém vu chinh tri.

-COng tdc 16 chie quan ly cua lanh
dao: Co6 tam nhin khoa hoc, nang \
|

dam chiu trach nhiém. ‘

Trinh d0 ngoai ngli con han ché.

I

iL Moi tr

wong Len ngoai




LINH VUC

CU HOI

THACH THU'C

Co che chinh

ach

1#5]

-Su f'luan tam cua So GDDT
Quang Nam, UBND huyén Tién
Phude va CMHS.

-Diy du hé thdng cac van ban
hudng dan thuc hién nhiém vy,
ché do, chinh sach cua nha nuéec,
cua nganh. [

Kinh té dia
phwrong, gix

dinh hoc sinh

-Kinh té dia phuong ‘phat trién

twong doi on dinh.

-Nhu ciu gigo duc chat luong cao
ngay cang tang, tinh hinh phét
trién hoc sinh ‘trén Cha ban kha on
dinh va theo chleu huéng tét, phu
huynh, xa hoi nuay cang quan tam
va dclL tu cho van dé hoc tap cua
hoc sinh.

-Do1 hoi ngﬁy“‘cémg cao vé chat
[uong gido duc cuia cha 'me hoc
sinh va xd hoi trong thoi ky doi
moi va hdi nhéap. ‘ '
-Chat lugng doi ngii can bd quan
ly, gido vién, cong nha han vién i)hal
dép Ung- dugc yéu cau doi moi
gido duc, doi mai kiém tra, danh
gid, thi ctr d6i voi hoe sinh va doi
mo1 phuong phap giang day.

-'Yéu cau ngay cfm'ff cao v€ Uing
, dung CNTT trong giang day, trinh

& D

dd ngoai nglr, kha nang sang tao
cua can bo, gido vién, cong 1than
vién. .

Vian hoa xi
hoi

-Phong trao khuyén hoc ¢ dia

| dao tao.

| con em hoc tap.

phuong phat trlen manh, thic day
v1cc hoc tdp cua hoc sinh (giai
thuor 12 Huynh Thuc Khéng... )

-An ninh, chinh tri on dinh, tao co
hoi cho viéc phat trién gido duc

-Cong nghé thong tin va truyén |
théng phat trin ¢ moi noi, trinh |
dd dén tri ngay cang cao, thuc day | |

-Viéc lam cua hoc sinh ¢ dia
phuongr sau khi tot nghiép Dai
h(_)(,, Cao dang y thap.

-Vin héa doc hai, vdn dé an ninh
mang tiém 4n nhiéu nguy co, co
tac dong, anh hudng dén cong téc
gido duc cuia nha trudng.

i
!

[
Quan hé

|
Quan hé tot voi chinh quyén, h_rc‘,w'
i




- ¢Or

#

g dong | luong xa hoi, nhan dan dldi |
phuong, tao duoc su dOnU thuam ! ‘ ,
’ - | cao trong cdng déng-Chinh quyén | -
dia phuong quan tdm, tao moi
diéu kién hd tro kip thoi nhiing
.| kho khan d& xudt cta nha truong
! | (dau tu xdy dung CSVC, mua sim
trang thiét bi-Tivi thong minh,

giai  thuong  Huynh  Thuc |

Khang...). ’
| PHAN B: DINH HUé‘N(:: CHIEN LUQC

L S& ménh : Tao dung nha truong thanh 10t moi trudng day hoc an toan, ky

cuong, nghiém tac va hi¢u qua tré thanh mot trong nhiing trudng co chat luong cao nam
trong top 10 cua tinh, noi eido vién va hoc sinh ludn co khat vong vuon téi tuong lai

tinh,
hoc si

trinh

" hoc.

2. Tim nhin : La mot trong nhiing truong Tt aPT khong chuyén thude top diu cla
1a dia chi tin cdy dé hoc sinh lua chon hoc tdp va rén Iuyen % la noi gido vién va
inh ludn ¢6 khat vong vuon 1én ‘L 1

3.Gia ‘l'ri bt 15i: ‘

. e, ! )
- Tinh trung thuc; ‘ | J 1

%
—»\D(;dn két, hop téc; , a | .

“Tinh trach nhié iem;
-Long nhéan ai;
-Tinh sang tao:;
-Khat ‘\f(_mg., vuon 1én
4. Phuong chim hanh d@llg O
“ Mo /mm/ dén ir wong la-mot ngay vui”
“Che at lwong gido duc Iév demh duw ciia nha trucng” :
| PHAN C: MUC TIEU CHIEN LU OC
L. Muyc tiéu chung: : | ‘ ]

- Pam bao Lo chic cde Mén hoc, cac Hoat don\f gido duc theo quy dmh cua Chuong
gido duc cd p, THPT;

- Hoc sinh dugc phat trién ca pham chét va ning luc theo quy dinh mén hoc, cap



i

- Doi wru CB-GV viing chuyén mon, gidi nghiép vu; 1hong nhét trong m tuong va
hanh dong; tu tin, nhay bén, linh hoat trong giao ticp, tam huyet véi nghé, gin bo ngdi
truong minh éan«r cOng tac va dap ung duge yéu cau phét trién gido duc cua nha truong.

- Xay du‘n mm trudng su pham hién dai, ¢ diy du co s vat L,hd“[ dé phat trién cac

k¥ nang, nang l\ hiéu cho hoc sinh; tao lap moi truong than thién gitta thay va tro, gitta nha

UUOHU va cha me hoc sinh.

- Gilt ving thuong hiéu, uy tin cta co s giao duc, thuc ddy dia phuong phat trién
nhanh manh, bén viing ph hop voi xu thé phét tri¢n clia dat nude va thoi dai.

- uay fung nha truong tlo thanh truong hoc h(mh phtc L.
2. Muye ticu cu thé ,

- Nim hoc 2024-2025, phén diu truong dat top 5 céc truong 1HP [ trén dla ban tinh
chit h:omz, d2o tao (D6 TN va Thi HSG.. ) ! |

-100% ¢an b, gido vién, nhan vién sir dung thanh thao may tinh, truy cép, khai thac
¢6 hi¢u qua Cong thong tin dlen tu cua Nganh va Webs site cuia nha U”LIOI\U

- Gilt viing truong dat chuan qubc gia va dat kiém chét luong gido duc muac dd 2

= Ty 1¢ hoc sinh dat trung binh tr¢ 1én vé hoc luc trén 98%, khonu ¢ hoc sinh luu
ban, iy 1¢ do tot nghiép 100%, dd DH nguyén vong 1 trén 80%; Hanh kiém Khé T4t trén
98%, khong ¢6 hoc sinh vi pham TNXH.

:f
v Sén trirong duge sua chita, nang cap-lat gach; cai tao san van ddng phuc vu hoat
dong gido duc Thé chit-Qudc phong an ninh, ¢6 sn bong, r6 cho hoe’ sinh tép luyén,
hoan thanh nam 2023. Co s¢ vét chat dugc hoan ¢ hinh theo huéng chuan héa vao nam
202)i : J
PHAN D : CAC GIAI PHAP CHIEN LUQC
I x
. A “ A A > |
1. Cmc:u lwge xay dung ddi ngi
Nang cao nang luc lanh dao, quan 1y nha trucng, ndng cao chdt lwong va phdt t'ién
c?,o”i‘naz?. | : o . "

Box dumw va nang cao nang luc tu duy lanh dao va ning h;g cuan ly cua BGH dé

doi 11101 va phat trién nha truong! |

Ady dung doi ngll can bo gido vién, nhan vién du vé sb lugng; ¢6 trinh do chuyén -
mon trén chuau ¢6 pham chét chinh tri; ¢o nang luc chuyen moén kha gidi; nang cao trinh
dd Tin hoe, ¢6 phong cich su pham mau muc. Poan két, tam huye , gan b6 vdi nha
truonu hop tac, giup do nhau cling tién bo. o |

1

- Tao méi n'L,‘o'nQ lam viée ndng ddng, sang tao thi dua lanh manh, de cao tinh thin hop
téc va chia s¢ dé mdi CB, (JV NV an tdm cong tac, cong hién va pan két voi nha truong.
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[
- Hoan thién hé¢ thong céc quy dinh, quy ché, cac vin ban \/63 moi hoat dong trong
trudng hoc tao ¢o s& phap 1y dé nha truong hoat dong. |

- ‘N&ng cao chat luong va hidu qua gido duc toan dlen dac biét 1a chat lugng gido duc
dao dirc va ch 1t luong van hod. Tang cuong gido dy ;(, truyén thong, ‘luym truyén giao duc
vé phonx chdng 6 nan xa h(n an toan giao thoné, an toan hoc dudng, gido duc dan so va vé
sinh méi trudng; thuc hién tét gido duc thé chat. Poi méi cac hoat dong gido duc, hout dong
tap 1hL cacrhoat dong tral nghiém sang tao, hoat dong xa hoi, gan hoc voi hanh, ly thuyét
L ﬂlUC tién; gitp hoc sinh c6 1 ¥ tudng, ¢6 muc tiéu séng ding, ¢6 duge nhiing ky ndng
sdng co ban. !

1. Chién lwge ning cao chat lugng gido due '

Thuc hién ké hoach giang day, d6i méi phuong phap day h(x va I<1em tra danh gia
theo huong phat trién nang luc, pham chét hoc sinh.

- Linh dao va to chirc viée doi moi PPDH theo | hudng tich cuc hoa hoat dong hoc tap
cua hoc sinh; hu‘ycn dan viéc truyén thy klen thirc cho hoc sinh sang t& chiic hoat dong
hoc ti_"tp cho hoc sinh theo hinh thire cd nhén, t6, nhom
- Néng cao chit luong gido duc toan dién, dau blet chét luong gido duc dao durc, 101
séng. Dbi msi phuong phap day hoc, dénh gia xép loai hoc sinh theo hudng phat trién
ning luc, pham chét phu hop vo1 muc tieu d6i moi noi dung chuong trinh sach gido khoa

mm ER

! | I

I‘aug (uung gido duc ki nang song, k¥ nang giao tiép. Chu trong phat trién 4 ky
ning nglm, noi, doc, viét trong day hoc, tiéng Anh cho hoc sinh, lam nén tang viing chéc
dé hoc lén cac lop trén. : | ‘

Huy (imw ngudn luc (thiét bi, CNTT...) hd tr¢ gido vién 461 moi PPDH xay dung
van hoa hop tac trong nha trudong dé day manh viée d6i moi.

I1L. (,huf';n luge phiid tritn co sé vat chit:
Xy dung'co:s¢ vat chat, tang cudng trang thiét bi day hoc. ‘

-'Huy Jonu cic ngudn lue noi tai va ngoai nhd truong xay dung d(l_/ du co so vat
chat, thiét bi; cong nghé cho hoat dong day hoc hoat ddng ngoai gio kn [6p, hoat dong
hudng nvhlq ), gmo duc thé chat va ky nang sdng cho hoc sml

- Hang Jh;ﬁmg so két danh gid cong tac st dung thiét bi day hoc va thuc hanh thi
. Al ” 1 " — ! | !

nghi¢ém cua tiing gido vién.
, I

- Xdy dung nha truong Xanh, sach, dep va an toan, than th]en J ‘

IV Chién me mnv cuong wng duno CNTT trong day hoc va quz‘in ly



K

- To <11uc tap hudn cho CB, GV, NV st dung thanh thao céc ph'ln mém nhu: phan
mém qucm Iy nhan su, quan 1y hoc sinh, ké toan, thu vién, thiét bi, xép thoi khoa bicu, cac
phin mén day hoc tum tuyen dé ap dung 4t trong cong tac giang day cling nhu cong, tac

quan ly. Dong vién can bg, gido vién, nhan vién tu hoc, tu bdi duonp dé su dung hi¢u qua
phuong tién cong I]"llt thong tin phue vu cho cong viée.

- Duy tr mmg 40 hi¢u qud trang thong tin di¢n tr ctia truong thuong xuyén dé tao
didu kién t5t hon cho LB, GV, NV va hoc sinh cling nhu hd tro tot cong tac glang day cua
gido vién trong trudong. Pua vao quan ly ho s0 chuyén mon cla (JV va TCM bang phan
meém quan ly hu so di¢n tu.

- Dau tu mua sim trang thiét bj tin hoc, may chiéu, nang cao duon ' truyén internet, wifl,
mo 10110 mang noi bo, tao diéu kién cho gido vién tHuc hién tbt cac bal giang di¢n tu va
khai th hac tot md ng internet de hoc tap, tham khao tal liéu.

V. Chién lu’g’c‘ phat iy mdi lién h¢ trong va ngodi nha truong
Tang cudmg moi quan hé gitra nha truong - gia dinh - xa hof; giao uu, hop tac quoc té.
. ! - 3 )
- Xéy dung v Cms;{ chdc moi quan hé gitra nha trudong véi CMHS; gm 1 GVCN voi CMHS.
- Phoi hop véi cde nganh lién quan lam tt cdng tac gido duc an toan giao thong, phong

chéng toi phain, bao I, e hoe duong, phong chéng cic t& nan xa hoi trong nha truong.

- hanh thu sy quan tdm ting hd cua chinh quyén; cic doan thé, nhan dan & dia phuong doi
Vol Scay dung CSVC va gido duc hoc sinh. '

- lcmcr cl Ong cic mdi quan hé véi cac t6 chuc ca nhan, cty, Xi ng hlep doanh nghié¢p, don
V1 san xuit; BBD CMHS; hoi khuyén hoc; cac manh thuong quén..., trong va ngoai dia
ban nhdm tranh tha va huy dong moi ngudn luc'thr bén ngoai Ilhd trudng nhim phuc
vu cho tién 1 nh xay dung va phat trién nha truong dat duge muc tiéu chién luoce.

- St dung hiéu qua, tiét lucm ngudn ‘ngan sach nlm nudc cap thuc hién t6t quy ché dan
chu trong nh J trudng. Chim lo doi sdng vat chét va tinh than cho cén bp, g1do vién, nhan
vién. !

- Béy manh cdng tac truyén thong vé giao due; xdy dung thuong hiéu nha truong.

- Pay manh tu lyén truyén, xay dung truyén thong, uy tin nha tr ucmgz,, ning cao chat lugng

day hoc, néu cao tinh thén 11‘ach nhiém ctia moi thanh vién d6i- voi qua trinh xdy dung
1huqng>1 1éu ctia Nha trudng, tao niém tin cho phu huynh va hoc sinh.

- Tao dong luc lam viée cho d6i ngli nha Ltruong y e x ay dung thuong hi¢u nha trudng;
xay dung tmh than trédch nhiém — tinh than doan két — su hop tac cung phat trién.

- Nang cao clmt lwong that sy bén viing ngang bing ‘vp'l cac don vi top dau trong tinh.,

-Phoi hop véi cde t6 chire doan thé trong trudng:
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-Quan t Am tao diéu k1en cho cac t6 chic 'Poan thé tr ong nha truong thuc hién tbt
chire ndng, nhiém vu va tang cudng cong tac phdi hop ciing té chire thuc hién t6t st ménh
va muc tiéu ké hoach chién luge ctia tr uong.

PHAN E: TO CHUC ThUC HIEN

.
1. Phd b;iém ké hoach chién lwoe l

- K& hoach chién luge duoc phd bién sau rong dén toan b (r\/ -NV — CMHS sau
khi duge S6 GD & DT phé duyét. Trong do chu y dén st mang — tAm nhin — cAc gia tri co
ban cta nh“ truong cin dat; tinh cip thmt cta viée xdy dung van hoa, thuong hicu nha
trudng; viée huy dong céc 1 ngudn luc phét trién; viéc phét trién doi ngii nha truong; viée di
mai — phat trién gido duc toan dién cho hoc sinh. ‘ : ‘

'

- Ban chi dao thyc hién ké hoach chién luge 12 b phan chm trach nhiém dié¢u hanh
qué trinh trién khai k& hoach chién luoc Piéu chinh, bd sung ké hoach chién lu Uoc sau
tung giai doan st voi tinh hmh thuc té ctia nha truong.

2 Lo trinh thwe hién ké lioach chién lwge
2.1. Giai dogn I: Trong nam 2020

Ra sodt, xdy dung, b sung CSVC, ... chuan bi cac diéu kién de dé nghi kiém tra
cong nhin dat chuan kiém dinh chét luong cap do 2, dat chuan Qubc gm cap do | trong
nam .ZOZU '

2.2. Gm‘i (I(MM 2: Tl nam 2021 - 2025
' | o
Fltp tlic duy trl gitr viing va nang cao chat luong cac tiéu LhleIl truong T} IPT dat
chudn l\wm dinh cha 1t lugng dat cdp do 3 va dat chuan qudc gia cap do 2,0 on dinh quy md,
phét trién chit luong gido duc toan dién, phin dau dat don vi xuét sic, co thi dua cla

Tinh, bcll‘” Khen B¢ Gido due dao tao.
2.3. Giai dogn 3: T nam 2025-2030 dén nam.

b,
T6 chire téng l\c trat kinh nghiém nhiing viée tam duoc, chua duoc va xdy dung ké
hoach dé tiép tuc trién khai thue hién cdc sit ménh cua clncn luge phat trién nha truong:
“Tao dung. (fuop moi trudng hoc tdp va ren luyén co né nep Ky cuong ¢o Chdl lugng gido
duc cao, hoi nhal gido duc quoc té, dé moi hoc sinh (Teu cO co hoi phat frién tdi da nang
luc cta ban than”

2.4 CHUONG TRINH MON HOC/HOAT DONG GI AO UUC/HOAT DONG
TRAI Nu}ﬂw M.

- Qh uan. bi moi diéu kién de thuc hién day hoc (2 budi/ ngay:

+ Buoi sing: Thuc hién gldng day cac mon hoc bit bude (Toan, Ngir van, Ngoai ngir
1), chuyén de‘huc tdp, cdc mon hoc lya chon (05/10 moén ¢ 3 nhom)
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+ Bubi thull T6 chue hoat dong tréi nghlem hudng 1101nep gido duc dia phuong;
tu chon (Tiéng dan toc thidu s s0/NN2); Gido duc Thé chét va Qudc phong-An ninh.

M()N HOC, CHUYEN SS) SU Q[]'\’ i By
BUOI | }J"F/HO/U DONG G[AO TI!ET/ TI,E"&‘/ PINH GHI CHU
DUC NAM | TUAN | P . |
' : Day ¢0 dinh theo
ﬂO/I\N 103 A 7 | Bét budc i TKB N
| NGU VAN 105 3 BB bt Day C‘%I‘fgh taa
f A A
: NGOAINGU'1 105 3" | Bétbuse Day "%&Eh theo
L@ JYEN DE HOC TAP 105 | 3 Lua chon ’
‘ Vat li 70 | Luachon |
o | Hoa hoe 70 | Lua chon
SANG Sinh hoc 70 Luvachon |
‘ | | 1 U/\ Lich st 70 Lua chon | Day ¢b (‘_I‘inh theo
! CHON | Dia li 70 Luachon | TKB; Trong moi
| (05/10 Gi4o duc kinh ; 10 buoi hoc, bo tri ¢
| MON té va plflép luét 70 Luya chon | mdi Nhém'mon ¢o tir
} HOC) Cong nghé 70 ' Lya chp_lj_; 1-2 mbn hoc.
« | | Tinhoc 70 _Luyachon |
L ! 72\\m nhac ! 70 | | Lua chon'|
Y MT thuét 70 Lua chon
THOAT Dowm TRAI )
‘Nu HIEM, HUONG 3 ,
Co  NGHIE EP Bat budc
. GIAO DUC DIA PHUONG 1" | Bétbusc
CRIEV NG DAN TOC THIEU N |
\ SO/NGOAI NGU 2’ Tw chon
' GIAO DUC THE CHAT 2 Bt bugc
| QUOC PHONG, AN NINH 1| Bitbude B
t oG ] Ty . , :

- -Dad; ang cac hinh thire 8 chire day hoc: Day hoc trén 16p, ngoai 101) day hoc theo
chu dc/chuyul dé; Day hoc trai nghiém...

| - Hoat dong i nglucm, 'hudng nghiép dugc to chire két ‘hc_)"p trong va ngoai nha
tru'c‘)'hg.

- NoT dung gido duc dia phuong: T6 chire giang day theo tai liéu da duoc tham dinh
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|
L. Boi voi Hi¢u tradng
'+ Thanh 1ap ban chi dao thuc hién céc nhiém vu nam hoc, trong do Hicu trudng la
trudng ban, chiu trach nhiém diéu hanh, 1anh dao v chi dao thyc hién ké hoach nhiém vu
gmo duc cta nha truong. ’

- T6 chire trién khai thuc hién Ké hoach chién lugc dén timg cén bo, gido vién va
nhan vién nha truong. ‘ ‘ ‘
=" T6 chire kiém tra va dcmh gia lhuc hién Ké hoach ting ndm hoc c6 so ket tong ket

tung ndi dumr hoat dong.
2. Pid fkhtu trudng phuy trach chuyén mon:

Pho ban, theo d&i chi dao kiém tra danh gla cdc mat hoat dong chuyén mon, nghiép

vl phu trach ‘¢hi dao ndng cao. nang luc chuyén mén va nghi€p vu cla gido vién; chi dao
xdy dung tinh chuyén nghiép trong hoat dong ctia t6 bo mon; xdy dung ké hoach phu
dao hoc sinh yau Chi dao xdy dung ké hoach dao tao hoc sinh gioi, theo doi don dée thuc

- hién; t6 chtic cac hoi thao chuyén dé cho céc moén ¢ hon. Tham muu ké hoach t6 chic va

tham gia cac cudc thi nhu: KHKT, hoc sinh g101 Gido vién gioi..
3. Pho ku trudng phu trich hoat donﬂ hoc sinh va co s vi 1t chit

Pho ban, chi dao hoat dong xdy dung nhan cich hoc sinh, hoat dong ngoai gid 1én
16p, hudng nghiép, ren luyén k§ nang song cho huu sinh; xay dun;.) Ké hoach reén luyén
hanh I\Jun cho hoc smh chi dao hoat dong phdi hop gitta gido vién cht nhiém voi cha me
hoc sinh.” )

- Xdy dung ke hoach cu vé quan ly va st dung tai san va thiét bj day hoc nha truong.

- Chi d 20 kiém tra, sta chita bd sung co s& Vit chit, trang thiét bj day hoc; chi dao
thuc hién doi méi cdc quy trinh hoat dong hanh U'nnh chi dao xé ay dl,.mg tinh chuyén
nghiép trong hoat dono cua nhan vién.

- Thudng xuym kiém tra viéc quan ly va st dung tai sdn nha trudng 6 bdo cdo danh
gid ya rut kinh nghiém.

S. Chu tjeh Coug doan: ‘ .
- Chi ddo hoal dong cia céc to truong cong doan, van dong xdy dung dao dutc 18i
song, theo ddi va téng hop phong trao thi dua trong can bg, gido vién va nhan vién. Chu
trong vao hogt dong “Xéy dung truong hoc than thién, hoc sinh tich cuc”, “Moi thay

co gmo Iu tdm gu rong dao dtre, tu hoc va sang tao”.

- Lam cong tac w tuong theo doi ddng vién cin bo, cong chuc khéc phuc kho khan,
trong do uOJ trong yéu td tim ly dé tao dong luc lam viée trong gido vién, t6 chiic cac hoat
dong kiém tra dénh g gid theo céc tiéu chi da dé ra.
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Dono vién cén bo, gido vién, nhén vién ty hoc niang cao trinh dd chuyén moén
nghwp vu va hoan thanh tét ké hoach-gido duc ctia nha trudng dé ra.

6. Doan trudng: : ~ i :

- Xay dung ké hoach hoat dong, phdi hop voi gido vién chu nhi¢m, cha me hoc sinh
dé c6 e chuong trinh hudn luyén k¥ niang song, (o choi dan g gian, tro choi khoa hoc;
thanh Iap va duy tri hoat dong cdc cau lac bd Tin hoc, cau lac bd tiéng Anh; cdu lac bo ky
nang meém; ¢ 101, nhom van nghé... Duy tri va phat trién cac hoat dong van nghe, Thé duc
thé thao hanv hdm cua truong. ‘

r

- Phat hién va xay dung lue lugng nong Pét tu cac chi doz‘m 16p dé xdy dung phong
~trao! “Trudng hoc than thién, hoc sinh tich cuc”, thuc hién tbt cong tac thong tin tuyén
truyén, thu nhén va xu ly c4c thong tin phan hoi 1u hoc sinh.

7. TH trudng chuyén mon:

- Xcly g ké hoach hoat dong cta t6, chi trol 19 céc bién phép JO k hac phuc cac ton
tai ctia t0; t chic phin ¢ong hd tro chuyén mén, nghiép vu trong 16, cac hoat dong doi
moi phuong phéap gidng d Lty, ho tro st dung céac phuong tién, thiét bl day hoc

- Kiém tra danh 2la, xép loai, rut kinh nghiém cac hoat dom, cua t6 bo mon. Khac
phuc su chén h 1¢ch vé kinh nghiém va stic sang tao trong hal thé hé gidgo vién 16n tudi va
tré tudi théng qua céc budi sinh hoat t6, thao giang, tiét day tdt. J ,

~ Bam sat nhiém vu nam hoc va chi dé nim hoc dé thue trlen khai thue hién phu hop
voi c’fmu kién thuc té cta nha truong va tinh hinh hoc sinh. .

8 T6 Vin phong: o !

r
A

- Xay dung ké hoach hoat dong cua t0, chu trong cac bién phéap dé khic phuc cac ton
tai ctia to; ‘ * ‘

- Phéi' | nop vatd ¢ htre phan cOng cdn bo nhan vién; sir dung cac phuong tién, thiét bi
cho khAu qum 1y hé so, s6 sach, sach gido khoa hop 1y, khoa hoc; ,

- Kiém tra danh gia xep loal, rat kinh nghiém timg b phan klp thoi, chinh xdc, kip
tién do cong vi¢e chung cua tmong ,
9. Gidb vién chi nhi¢m: v : . |

- Phat dong phong trao thi dua tai 16p, t6 chiic cac hoat (Toug ren luyén l(y ning cho
I
th Smh; : :

- Quan tdm chi y dén nhung> hoc sinh c6 hoan canh kho I\hdn dong vién tham hoi,
dé xudt nha uuung cap hoc bong cho nhiing hoc sinh n(rheo vuot kho trong hoc tap va
ren ltyen

10. Gido vién bd mon:
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- Bam bao trién khai day du 6 hi€u qua cac 1di dung:,, hoat dong, gido dyc ctia mon
hoc cip hoc [h( 0 quy dinh. - !

- Phéi hop céc bo phdﬂ thuc hién cac nhiém vu, noi dung cong vige duge cic cap,
cac to chue doan thé phan cong. !

PHAN G : KIEN NGHI - PE XUAT
1/ Bdi v6i s& GD&DT Quing Nam

Quan tam dau tu xéy dung co so s vat chit cho nha tw(:mg l\hu hiéu bo, khu

GDTC, khoi phong 16p hoe, san truong theo hudng chuan héa vi hién nay da xudng cap
do dugc dau t u xay dung khé 1au hon 43 nam

lran.o bi day du phu ong tién day hoc theo' huéng hién dai

2/ Dos Vi UBI\U huyén Tién Phude | |

HG tro kinh phi dé nha uuong t6 chie bdi dudng hoc bmh 2101, tang cuong CSVC,

khen thuong dong vién gido vién va hoc sinh dat thanh tich cao t1ong phong trao thi
dua d: ay tt, hoc tot,

TRUONG

@i iin Toing
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o PHE DUYET
.+ CUASOGIA0 DYC VA DAO TA0 QUANG NAM



