SO GD & BT QUANG NAM CONG HOA XA HOI CHU NGHIA VIET
TRUONG THPT NAM
HUYNH THUC KHANG Poc 1ap - Tw do - Hanh phuc
S6: 154/KH-HTK

Tién Phuoc, ngay 31 thang 8 nam 2023

KE HOACH GIAO DUC NHA TRUONG
Nim hoc 2023 — 2024

I. CAN CU XAY DUNG KE HOACH
1. Co sé phap ly
Can ct Quyét dinh s6 2171/QD-BGDDT ngay 28/7/2023 ctia Bo Giéo duc
va Pao tao (GDPT) vé viéc ban hanh Khung ké hoach thoi gian nam hoc 2023-
2024 d6i véi gido duc mam non, gido duc pho théng va giéo duc thuong xuyeén;
Can cu Quyét dinh sb 1664/QD-UBND ngay 08/8/2023 cua UBND tinh
Quang Nam vé viéc ban hanh Khung ké hoach thoi gian nam hoc 2023-2024 d6i
véi gido duc mam non, gi4o duc pho thdng va gido duc thudng xuyén;
Can ctt Quyét dinh s6 2457/QD-BGDDT ngay 23/8/2023 cua B Gido duc va
Pao tao Ban hanh Ké hoach nhiém vu, giai phap trong tim nim hoc 2023-2024
cua nganh Giéo duc;
Cian ctt Cong vin sd 3899/BGDPT-GDTrH ngay 03/8/2023 cia Bo GDDT
vé viéc hudng dan thuc hién nhiém vu gido duc trung hoc nim hoc 2023-2024;
Can cu chi thi s6 13/CT-UBND ngay 24/08/2023 cia UBND tinh Quang Nam
vé mot s6 nhiém vu trong tim nam hoc 2023-2024;
Can ct hudng dan s6 1955/SGDDT-GDTrH ngay 25/08/2023 cia S& GDDT
Quang Nam vé viéc huéng dan nhiém vy gido duc trung hoc nam hoc 2023-2024;

~ Cén cr van ban s6 5512/BGDDT-GDTrH ngay 18/12/2020 vé viéc xay dung
va to chirc thuc hién ké hoach gido duc cia nha truong.

2.Co s& thuc tién
2.1. Co sé vat chat

TT N@i dung S6 lwong Ghi chu Tinh trang
1 | Phong hoc 22 20 Ti vi/May chiéu | Phong hoc DT nho,
Hé, thf)ng dién
xuong cap

TV thong minh da
qua str dung 3 dén 4

nam
2 | Phong Thi nghiém 3 Vat li, Hbéa hoc, | Dung cu thi nghiém
thuc hanh Sinh hoc han ché

3 |Phong giang day 2 40 may vi tinh két | May vi tinh doi cii
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Tin hoc

ndi Internet

4 | Thu vién 1 Pam bao tiéu chuéan
5 | Phong T6 bo mon 8 Toéan-Tin, Li-CN, | Trang bi co ban
Hda-Sinh, Su-Dia-
CD, Ngoai ngir,
Ngi van, TD-QP
6 3 HT, PHT
2 Poan TN, Cong
doan
1 Ké toan-Thu qity
S| Khu Hanh chinh- 1 | Van thu-Giao vy
Higu bd 1 | Y t&-TuvintamIf
1 Phong truyén
thong
1 Hoi ddng su pham
8 | San van dong 1 Trling, ngap nuocC
vao mua mua
Khong c6 nha da
nang
9 | Nha dé xe 3 Xuéng cap
10 | Khu vé sinh 2
2.2. Ppi ngii CB-GV-NV
2.2.1. Co cau, s6 hrong
S6 hwon
T Ghi ch
0 ren
TT | B¢ mdn-Linh vuc ngg o -
SL (%) SL (%)
1 | Toan 08 0 0 08 100
2 |Vvatli 6 1 16 5 84
3 | Hobahoc 6 0 0 6 100
4 | Sinh hoc 3 0 0 3 100
5 | Tinhoc 3 1 33 2 66.7
6 | Ngi van 6 0 6 | 100
7 | Lich sa-GDCD 5 0 5 100




8 |biali 2 1 50 1 50

9 | Thé duc-Qudc phong 7 0 7 100

10 | Tiéng Anh 7 1 | 143 | 5 | 857
Téng 54 4 74 | 50 | 92.6

2.2.2. Chit lwgng

-Panh gia phan loai cong chirc, vién chirc va ngwoi lao dong nam 2023

Téng s6 8_6 lwong | Nhan vién,
vién chirc NLD

Tong s6 66 65 8

Phan loai theo két qua danh

gia, phéan loai

- Hoan thanh xuit sic nhiémvu | 26 26 0

- Hoan thanh tét nhiém vu 35 27 8

- Hoan thanh nhiém vu 1 1 0

- Khéng hoan thanh nhiém vu 0 0 0

Danh hiéu thi dua

Chién si thi dua toan qudc 0 0 0

Chién si thi dua cap tinh 0 0 0

Chién si thi dua co s& 6 6 0

Lao dong tién tién 65 57 8

- Panh gia chuan Hiéu trwéng, Pho hiéu trwéng va chuan nghé nghiép

giao vién:
£ Két qua danh gia
T boi tu’(.),’ng SH Chua dat Pat Kha Tot
dwoc danh — A A 1A
T : i lwgng sL Ty lé sL Ty Ié sL Ty Ié S Ty lé
: (%) (%) (%) (%)
1 | Hiéu truong 1 0 0 0 0 0 0 1 | 100
o | Phohidu 2 0 0 0 0 0 0 2 | 100
truong
3 | Giaovién 54 0 0 0 0 0 0 54 | 100




2.2.3. Két qua gi4o duc ciia hoc sinh nim hec 2022-2023.

, . Két qua hoc tap
STT Ll‘gp SS; Tét Kha Dat Chua Dat
q SL| TL |SL| TL SL TL SL TL
TONG K10 | 324 | 118|36.42% | 78 | 24.07% 121 | 37.35% 4 1.23%
L& ’ Két qua ren luyén
STT fg’ ST s6 Tét Kha Pat Chua Dat
q SL| TL SL TL SL TL SL TL
TONG K
10 324|295 | 91.05% 31| 9.57% 41123%| 3 [0.93%
HL K12 Gioi Kha B Yéu Kém
Ty 1¢ 39.15% 49.58% 10.99% | 0 0
Hanh kiém | Tét Khéa TB Yéu
K12
Ty 1é 97.46% 1.97% 0.28% |0 0
HL K11 Gioi Kha B Yéu Kém
Ty 1¢ 30.28% 36.39% 29.17% | 2.78% 0.56%
Hanh kiém | T6t Khéa TB Yéu
K11
Ty 1é 91.94% 6.67% 0.56% |0 0

* Truwong THPT Huynh Thic Khang trong nam hoc 2022-2023:
Tham gia ddy du, ¢ chat luong céc hoi thi, ky thi cap tinh: 19 giai (3 nhi;

7 giai ba va 9 kk). Giai Ba cap tinh cudc thi Hung bién Tieng Anh ( OTE)

Tai ky thi THPT ndm 2023 c6 352/354 hoc sinh 12 d6 tot nghigp chiém ty l¢

99,46% nam trong top 15 truong co ty 1€ TN cao nhat tinh. C6 06/09 mon thi TN

c6 diém TB cao hon mét bang chung cua tinh, 4 hs dat diém 10 mén GDCD.

Tap thé hoi déng su pham nha tredng dugc cum thi dua dé nghi Tap thé lao dong

XUAt Sic.




11. BOI CANH GIAO DUC NHA TRUONG
1. Méi trwong bén trong

LINH VUC

PIEM MANH

PIEM YEU

Doi ngii
can bo, gido
vién

-Co ban du vé sé luong (54/27
16p, ty 1& 2,00)

-Tap thé su pham doan két, tam
huyét, trach nhiém, nhiéu gido
vién c6 trinh d6 chuyén mon
viing vang, trén chuan 5/64,
gi4o vién hang 2 chiém 25%,
nhiéu gido vién 1a do6i ngii cot
can cua nganh (Toan, Ngir van,
Sir-Dia-CD).

-S6 luong gido vién & noi xa
dén cong tac chiém sé luong
l6n (1/3), nhiéu bién dong va
thiéu cuc bo & mot s6 bo mén
(Tiéng Anh...).

-Yéu vé trinh do ngoai
ngtr; han ché vé CNTT.

Hoc
sinh

-Hoc sinh ngoan, diém chuan
dau vao hang nam (16p 10) kha
cao so véi mat bang chung cua
tinh, mac 32 diém.

-Chét luong hoc tap, rén luyén
cua hoc sinh 6n dinh, ty 1& hoc
sinh c6 Hoc luc Kha, Gioi lubn
dat trén 65%; loai yéu, luu ban
dudi 2%, bo hoc dudi 1%. Hoc
sinh gidi cap tinh ludn 6n dinh,
ty 1& hoc sinh @6 PH-CP dat
trén 70%. Xép loai Hanh kiém
Kha Tét trén 97%, loai trung
binh, yéu dudi 2%.

-Truong c6 bé day truyén théng
-45 niam thanh 1ap, chat luong
giao duc nam trong tép 10/52
truong cua tinh; nhiéu thanh
tich vé gido duc mii nhon: HS
dat giai cudc thi cip tinh:
KHKT, HSG....;

-Chat luong hoc sinh dau cap
chua dong déu giita cac truong
THCS trén dia ban; Mot bo
phan hoc sinh & vung nui nén
con nhiéu kho khin trong hoc
tap, nhat 1a bo moén Ngoai ngir,
ki nang song con nhiéu han
ché.

-Hoc sinh ¢ viing mién ndi nén
viéc tng dung CNTT trong day
va hoc con nhiéu kho khan, bat
cap. (Thiéu Tivi, dién thoai
thong minh, dudng truyén
Internet...)

. Quy
dat, co so vat
chat, thiét bi

-Tong dién tich hon 16 nghin
m2, binh quan 16 m?/hoc sinh.

-bu phong hoc (22), phong lam
viéc (HT, PHT, t6 bo mén, cac
Poan thé...). Co so vat chat,
thiét bi duoc trang bi dat chuan,
co ban dam bao cho hoat dong
day va hoc ctua nha truong.

-Khéi phong hoc, khu hiéu bo
xay dyng lau, nay di xudng
cap.

-San van dong tring thap,
thuong xuyén ngap nudc vao
mua mua.
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Thoéng tin

-Hé thdng thong tin dam bao veé
mat truyén théng (C6 Website:
http://www.ptth-
huynhthuckhang-
guangnam.edu.vn) . St dung
nhiéu phan mém ( School net-
Chia TKB, Misa-Ké toan,
Vnedu-Cong khai két qua hoc
tap...)

-Co du may tinh, két ndi mang
cho hoc sinh hoc tap; can bg,
giao vién nhéan vién lam viéc.

Tai chinh

-Ngan sach hang nim dugc cap
kip thoi.

-Huy dong dii cac nguon luc xa
hoi d¢ phét trién truong.

Poi moi giao
duc

-C6 ké hoach, diéu kién thuc
hién d6i mai giao duc.

-Nhan thac cua d6i ngli dbi voi
chat luong day va hoc cé su
chuyén bién tich cuc.

-Kha nang ung dung CNTT
trong day va hoc .

Thiéu dong b, chua déu tay

CBQL

-Du vé s lugng, dat chuan dao
tao (100% dat chuan).

-Quan 1y truong hoc theo ké
hoach véi dinh huéng giai phap
cu the.

-Tao dugc sy dong thuan trong
doi ngti thuc hién nhiém vu
chinh tri.

-Cong tac to chic quan ly cua
lanh dao: C6 tdm nhin khoa
hoc, nang dong, sang tao, dam
nghi, dam lam, dam chiu trach
nhiém.

Trinh d6 ngoai ng@r con han
ché.




2. Méi treong bén ngoai

Tién Phudc 1a mot huyén trung du cach trung tdm tinh Iy Quang Nam la TP
Tam Ky khoang 25 km, doi séng kinh té ciia nhan dan trong huyén co ban 6n dinh.
Nhan dan trong huyén c6 truyén thdng hiéu hoc, cac chu trwong chinh sach vé doi
méi can ban, toan dién gido duc va dao tao ciing nhu trién khai thuc hién chuong
da dan di vao cudc sdng gilp nang cao nhan thirc va hanh dong cua x& hoi. Nam
2025 huyén Tién Phudc sé hoan thanh muc tiéu la huyén ndéng thén maéi nén
nhiém vu nang cao chat lugng GDDT la mét trong nhiing tiéu chi quan trong trong
cdng tac chi dao, dau tu ctia Huyén.

LINH VUC CO HOI THACH THUC
-Sy quan tam cua So GDDT -Chuong trinh GDPT
Quang Nam, UBND huyén | 2018 hoc sinh dugc chon céc
Tién Phuéc va CMHS. mon qu chon nén nha truong
-Pay du hé thdng cac van ban geztp nh’iéu’kh(') lfhén ‘Atrong Vi§c
huéng dan thuc hién nhiém vy, | VU@ ddp UNg yeu cau nguyén
ché d0, chinh sich cta nha vong cua hoc sinh vira bo ,t.r | su
nuée. cla nganh, dung d6i ngli phu hgp. Boi vai
’ nhiing mén hoc méi cua
chuong trinh GDPT 2018 nhu
Hoat dong trai nghiém, hudng
Co ché nghiép; Giao duc dia phuong,

chinh sach

GDKT-PL da sé gido vién chua
dugce dao tao bai ban nén nha
trudong gap nhidu kho khin
trong viéc phan cong giang
day. Cac mon hoc Céng nghé,
GDTC @oi hoi phai cd trang
thiét bi day hoc I6n nén diéu
kién CSVC hién c0 cua truong
khong dap tng du nhu cau
giang day.

Kinh té dia
phwong, gia
dinh hgc sinh

-Kinh té dia phuwong phat trién
twong doi on dinh.

-Nhu cau gi4o duc chét luong
cao ngay cang tang, tinh hinh
phét trién hoc sinh trén dia ban
khd on dinh va theo chiéu
huéng tét, phu huynh, xa hoi
ngdy cang quan tim va dau tu
cho vin dé hoc tap cua hoc
sinh.

-Doi hoi ngay cang cao vé chat
luong gido duc cua cha me hoc
sinh va xa hai trong thoi ky doi
mai va hoi nhap.

-Chat luong doi ngii can bo
quan ly, giao vién, cdng nhan
vién phai dap tmg duoc yéu cau
d6i méi giéo duc, d6i mai kiém
tra, danh gia, thi ctr d6i voi hoc
sinh va doi méi phuong phap
giang day.

- Yéu cau ngady cang cao vé




ung dung CNTT trong gidng
day, trinh d0 ngoai ngir, kha
nang sang tao cua can b, gido
vién, cong nhan vién.

Van hoa

xa hoi

-Phong trao khuyén hoc & dia
phuong phat trién manh, thlc
day viéc hoc tap cua hoc sinh
(giai thuong Huynh Thuc
Khang....)

-An ninh, chinh tri 6n dinh, tao
co hoi cho viéc phét trién giéo
duc dao tao.

-Cong nghé théng tin va truyén
théng phat trién & moi noi,
trinh d§ dan tri ngay cang cao,
thiic day con em hoc tap.

-Viéc lam cua hgc sinh ¢ dia
phuong sau khi tot nghi¢p Dai
hoc, Cao dang thap.

-Vian hoa doc hai, van dé an
ninh mang tiém an nhiéu nguy
co, ¢ tac dong, anh hudng dén
cong tac giao duc cua nha
truong.

Quan h¢
cong dong

Quan hé tét véi chinh quyén,
luc Iwgng xa hoi, nhan dan dia
phuong, tao dugc sy dong
thuan cao trong cong dong-
Chinh quyén dia phuong quan
tam, tao moi diéu kién hd tro
kip thoi nhing khé khin dé
XUAt ctia nha trudng (dau tu xay
dung CSVC, mua sam trang
thiét bi-Tivi théng minh, giai
thuong Huynh Thic Khéng...).

3. Tinh hinh ndm hgc 2023-2024.
a) So lwong hoc sinh, bé tri ca hec.

Khéi | Sb hoc sinh S6 lop Ca hoc VH Ca hoc
chinh khoa trai buoi
12 |354 09 Budi sang: Hoc | Budi chiéu:
VH theo TKB TD: QPAN
11 | 327 09 Budi sang:Hoc | Budi sang
VHtheo TKB | 1. opAN; TN, HN
10 |355 09 Buoi  chiéu: | Budi sang:
Hoc VHva TN TD; QPAN
Tong | 1036 27

b)S6 lwgng CB, GV, NV:
Co ciu gido vién cu thé nhw sau:

CBQL: 03; GV:54 ; NV: 08
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TT | Mén S6 Gido vien | Thuc hién cac | Phan bd
HDBGD khac | GVCN

1 Toan 08 GV; 1PHT 7 GVCN

2 Ngit Van 06 Khéng CN

3 | Tiéng Anh 07 5GVCN

4 Ly, CNCN 06GV; 1PHT | Day m6n 4GVCN
HDTN, HN

5 Hoba 06 Day GDDP SGVCN

6 Sinh, CNNN | 03 Day mon 1GVCN
HDPTN, HN

7 Tin 04 3GVCN

8 Dia 02GV; 1HT Khong CN

10 | Su, CD, 04GV; 1 BTb Khong CN

GDKTPL

12 | TD, QPAN 07GV Day mon 2GVCN

HDTN, HN

4. Pinh hwéng xay dung ké hoach gido duc nha truong

- Tao dung mot moi truong hgc tap than thién: Ky cuong, tinh thuong, trach
nhiém, cd chat lugng gido duc cao d€ moi hoc sinh déu dugc phat trién toan dién.

- Xay dung nha trudng c6 uy tin vé chat luong gido duc, 1a md hinh phi hop
VoI huy§n néng, thdn mai, tiep can kip thoi giao duc hién dai phu hop véi xu the
phat trién cta dat nudc va thoi dai.

I11. MUC TIEU GIAO DUC CUA NHA TRUONG
1. Muc tiéu chung

1.1.Thue hién cha dong, linh hoat ké hoach nim hoc, cha dong phong, chéng
va tng pho hiéu qua vei thién tai, dich bénh.Tang cuong nén nép, ky cuong va
chat lugng, hiu qua gido duc trong nha truong; chu trong gido duc dao dirc, 16i
song, k¥ nang song, ¥ thirc, trach nhiém cua cong dan d6i voi xi hoi, cong dong
ctia hoc sinh; néng cao nang lyc cua doi ngd can by quan ly va gido vién nham
néng cao chat luong gido duc va dap ung yéu cau d6i mai chuong trinh giao duc
phd thong. Xay dung truong hoc hanh phuc véi nhitng gid tri c6t 16i dé thuc hién tot
chit @& nim hoc 2023-2024 :“Poan két, ky cwong, sang tao, tiép tuc ddi méi,
nang cao chat lwgng gido duc va dao tao”.

1.2. Tiép tuc diéu chinh nodi dung day hoc trong chuong trinh gido duc phd
thong hién hanh theo hudng tinh gian, tiép can dinh huéng chuong trinh gido duc
pho thong méi; thuc hién thuong xuyén, hiéu qua cac phuong phap, hinh thic va
ky thuat day hoc tich cuc; ddi mdi phuong thirc danh gia hoc sinh. Thyc hién
nghiém tic Thong tu 26/2020/TT-BGDDT ngay 26/8/2020 cia B GDDPT Sta
d6i, bo sung mot sé didu ciia Quy ché danh gia xép loai hoc sinh trung hoc so s
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va hoc sinh trung hoc phd thong ban hanh kém theo Thong tu 58/2011/TT-
BGDDT danh cho HS 16p 12 va Thong tu 22/2021/TT-BGDDT cho HS 16p
10,11.

1.3. Tép trung d6i méi phuong phap, nang cao hiéu qua cong tic quan 1y,
thuc hién quyén tu chu cia nha truong trong viéc thuc hién ké hoach gido duc di
doi1 véi viée nang cao nang luc quan tri nha truong, trach nhiém giai trinh cua don
vi, ¢ nhan thuc hién nhiém vu va chirc nang gidm sat cia xa hoi, kiém tra cta cép
trén.

1.4. Tap trung phat trién doi ngii gido vién va can bd quan 1y gido duc vé
nang luc xay dung va thuc hién ké hoach gido duc theo dinh huéng phat trién ning
lwc hoc sinh; ning lyc d6i mdi phuwong phap day hoc, kiém tra danh gia, t6 chuc
cac hoat dong trai nghi¢m sang tao; ddi méi sinh hoat chuyén moén; nang cao vai
trd cia gido vién chu nhiém 16p, cua t6 chirc Poan, Hoi, gia dinh va cong dong
trong viéc quan 1y, phéi hop gido duc toan dién cho hoc sinh.

1.5. Pay manh chuyén d6i s6, d6i mai co ché quan Iy gido duc; thuc hién
quan tri truong hoc dan chu, ky cuong, nén nép, nang cao chat lwong va hiéu qua
giao duc; xay dung Truong hoc hanh phuc trong cac co sé giao duc trung hoc.

1.6. Tang cudng d6i moi phuwong phap day hoc va kiém tra, danh gia theo
dinh huéng phét trién nang luc hoc sinh; da dang héa céc hinh thic glao duc, day
manh cac hoat dong trai nghiém, nghién ciru khoa hoc cua hoc sinh; trién khai ung
dung c6ng nghé so trong day va hoc

1.7. Tiép tuc thyc hién cac tiéu chi danh gia ngoai va cong nhan truong dat
chuan quéc gia theo Thong tu 18/2018/TT-BGDDT ngay 22/8/2018 cua B
GDDT v€ Quy dinh vé kiém dinh chat lugng gido dyc va coéng nhan dat chuan
quéc gia ddi voi trudng trung hoc.

2. Muc tiéu cu thé
a) Chi tiéu thi dua:
* Péi véi cdc to chikc chinh tri va nha truong:
Chi bo: Chi b Pang hoan thanh tot nhiém vu.
Truong: Pat co’ quan Van hoa
Danh hiéu thi dua: Tép thé lao ddng xuat sic.
Hinh thirc khen thuong: Bang khen ciia UBND tinh.
Doan truong: Co s¢ Poan virng manh xuit sic.

Cong doan: Cong doan co sé virng manh xuat sac.

* Déi véi gido vién:
- Lao dong tién tién: 100%
- Chién s¥ thi dua cap co so: 12/65 (20%)
- Chién sy thi dua cap tinh: 01
- Giay khen cua Giam déc So: 03
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- Bang khen ciia Bo GDDT: 01

- Bang khen UBND Tinh: 02

- Gi4o vién day gioi cap co so: 12 GV

- Gido vién day gioi cap tinh: 04 GV

- CBCNYV khong hoan thanh nhi¢m vu: 0

b) Chi tiéu chit lwgng gido duc:

- Duy tri s6 luong: Ty 18 bo hoc khong vuot qua: 1%
-Chit lwgng gido duc hai mit khoi 12:

Hoc luc Gioi Kha TB Yéu Kém
Ty 1é 30% 42% 27% 1% 0%
Hanh kiém | Tt Kha TB Yéu

Ty 1é 94% 4.0% 2.0% 0%

D4 0t nghiégp THPT 100% ; Tat ci cac mdn c6 PTB TNTHPT trén mit
bang chung cua tinh .

-Chit luong gido duc hai mit khoi 10; 11:

Hoc tap Tot Kha Pat Chua dat
Ty 1€ 37% 24% 37% 2%
Rén luyén | Tt Kha Dat Chua dat
Ty 1€ 91% 8% 1% 0%

- Pat giai trong cac ky thi hoc sinh gidi: 22 gidi. (Hoc sinh gioi 12: 20 giai;
OTE 1 giai; VH-HV: 1 giai)
IV. NHIEM VU CU THE
1. Thuc hién Chwong trinh gido duc pho théng bao dam chat lweng,
hiéu qua
1.1. Xay dung ké hoach gido duc ciia nha trwdng dam bio sir dung higu
qua doi ngii giao vién, co sé vat chat, thiet bi day hoc
* Poi véi cac 16p thue hién Chwong trinh gido duc phd thong 2018 ( Kho1
10,11) : Trién khai thyc hién Chuong trinh GDPT ban hanh kém theo Thong tu so

32/2018/TT-BGDDT ngay 26/12/2018 cia Bo truong Bo GDPTva Thong tu sb
13/2022/TT-BGDDT dam bao cac nhiém vu co ban sau:

a) DPoi v6i Hoat dong trai nghiém, huéng nghiép: Uu tién phan cong gido
vién To TD QP-AN, Nhém giéo vién Sinh hoc va Vat li dam nhan cac noi dung
phl hop vai chuy&n mdn cia gido vién; gido vién dam nhan noi dung nao duoc thé
hién trén ké hoach giao duc va dugc tinh gio thuc hién ddi véi ndi dung dé theo
phan phdi chuong trinh (khéng tring véi nhiém vu caa gido vién 1am cha nhiém
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l6p theo quy dinh hién hanh). Xay dung ké hoach gido duc trong d6 xac dinh cu
thé noi dung hoat dong va thai luong thuc hién theo tung loai hinh hoat dong quy
dinh trong chuong trinh; linh hoat thoi lwgng danh cho céc loai hinh hoat dong véi
quy mé t6 chirc khac nhau gitra cac tuan; phan dinh rd thoi lugng danh cho hoat
dong chao c& dau tuan, sinh hoat 16p va cac hoat dong gido duc tap thé khac cua
nha truong bao dam khéng trung véi thoi lugng thuc hién cac noi dung theo
chuong trinh Hoat dong trai nghiém, huéng nghiép; phan cong cu thé ngudi thuc
hién dé 1am co sé tinh toan dinh muc gid day cua tirng giéo vién.

-BGH va DPoan trudng cé trach nhiém huéng dan, xay dung ké hoach day hoc
pht hop véi diéu kién CSVC va doi ngii hién co.

b) B4i voi Noi dung giéo duc caa dia phuong: Uu tién phan cong gido vién
Hoa dam nhan cac noi dung phd hop véi chuy@n mén cua giéo vién. Xay dung ké
hoach day hoc céc chu dé/bai hoc Noi dung gido duc cua dia phuong phu hop véi
ké hoach day hoc cac mén hoc c6 noi dung lién quan. Thuc hién day hoc theo TKB
chinh hoa d6i vai khoi 10 ( 1 tiét/tuan), Khéi 11 tién hanh day hoc tap trung theo
chuyén dé.

¢) béi véi viéc to chirc day hoc cac mon hoc lva chon va cac chuyén dé hoc
tap lua chon cap trung hoc pho théng: Nha truong da xay dung 09 t6 hop mén dap
g yéu cau lya chon cua hoc sinh, pht hop véi tinh hinh thuc té cua nha truong
bd tri s6 hoc sinh theo tirng 16p hoc va xay dung thoi khoda biéu phu hop dé dap
g tdi da nguyén vong cua hoc sinh. Pay manh té chirc tu van va cho hoc sinh
dang ki, lva chon mdn hoc phil hop véi nang luc, s¢ trudng va dinh huéng nghé
nghiép cua hoc sinh, dam bao cong khai, minh bach.
* Poi véi cac I6p thuc hién Chwong trinh gide duc pho thong 2006: Thuc hién
day hoc theo hudng dan tai Cong vin s6 3280/BGDDT-GDTrH ngay 27/8/2020 vé
viéc hudng dan diéu chinh noi dung day hoc cap trung hoc co sd, trung hoc pho
théng.

1. 2. Chwong trinh chinh khéa cac mén hoc ( Phu luc dinh kém)
2. Thuc hién hiéu qua cac phwong phap va hinh thic day hoc

a) Xay dung ké hoach bai day (gi4o an) bao dam cac yéu cau vé phuong
phap day hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc va hoc liéu,
nham phét trién pham chat, nang luc caa hoc sinh trong qua trinh day hoc; viéc
xay dung ké hoach bai day bao dam du thoi gian dé hoc sinh thuc hién nhiém vu
hoc tap da dat ra, tranh viéc 4p dung hinh thirc, khudn mau trong viéc xay dung ké
hoach bai day. Tién trinh day hoc mdi bai hoc duoc xay dyung thanh cac hoat dong
hoc véi muc tiéu, noi dung, san pham hoc tap cu thé ma hoc sinh phai hoan thanh,
cach thuc thyuc hién linh hoat dé to chic day hoc phét huy tinh tu hoc, cha dong,
sang tao caa hoc sinh.

Déi véi mdn Ngit van, thuc hién tét yéu cau déi mai phuong phap day hoc
moén Ngit vin theo huéng dan tai Cong vin sé 3175/BGDDT-GDTrH ngay
21/7/2022 vé viéc hudng dan d6i moi phuong phap day hoc va kiém tra, danh gia
mén Ngit van & truong pho thng.

b) To chirc cac hoat dong van héa-van nghé, thé Cqu-thé thao trén co so tu
nguyén cha me hoc sinh va hoc sinh, phu hop vai dac diém tam sinh ly Itrq tuoi va
noi dung hoc tap caa hoc sinh trung hoc; tang cuong giao luu, hop tdc nham thuc

12



day hing thi hoc tap caa hoc sinh, b6 sung hiéu biét vé cac gia tri van hoa truyén
théng dan toc va tinh hoa van hoa thé gidi. Tiép tuc thuc hién tét viéc sir dung di
san trong day hoc mot s6 mdn hoc, hoat dong gido duc phd hop. Ting cudng to
chuc cac hoat dong tham quan, hoc tap tai bao tang va céc di tich lich sir, danh
thang tai dia phuong.

¢) Thyc hién cac nhiém vy chuyén ddi s trong hoat dong day hoc va quan
ly gido duc, bao gom tng dung cdng nghé théng tin trong viéc ddi mai phu’O‘ng
phap va hinh thirc to chac day hoc, kiém tra, danh gia hoc sinh; sir dung céc phan
mém &ng dung day hoc nham nang cao chét lugng bai giang, ung dung cdng nghé
théng tin trong quan ly qué trinh day hoc va quan tri nha truong.

3. Thuc hién hiéu qua cac phwong phap hinh thic kiém tra danh gia

a) Thuc hién viéc danh gia hoc sinh theo quy dinh; xay dung ké hoach kiém
tra, danh gia phu hop Vi ke hoach day hoc; khong kiém tra, danh gia vuot qué yeu
cau can dat hodc mic do can dat ciia chuong trinh gido duc pho thdng; khdng kiém
tra, danh gia dbi véi cac noi dung tinh gian theo hudng din caa Bo GDPT.

b) Thyc hién c6 hi¢u qua cac hinh thuc, phuong phap Kiém tra, danh gia,
déanh gia thuong xuyén va danh gia dinh ki. Péi véi bai Kiém tra, danh gia dinh ki
(trén glay hodc trén mdy tinh) danh gia bang diém sb, viéc xay dung ma tréan, dac
ta cua dé kiém tra can phdi hop theo ti 1é phu hop giita cau hoi trac nghiém va cau
hoi tu luan. Bdi voi cac moén hoc, hoat dong gido duc danh gia bang nhan xét,
khuyén khich thuc hién viéc kiém tra, danh gia dinh ki théng qua bai thuc hanh,
du &n hoc tap phu hop véi diac thu mén hoc, hoat dong gido duc. Viéc ddi mai
phuong phap, hinh thic Kiém tra, danh gia cac mon hoc phai bao dam yéu cau veé
tinh trung thyuc, khach quan, cdng bang, danh gia chinh xac két qua hoc tap va rén
luyén caa hoc sinh. Mén Ngit vin, thuc hién kiém tra, danh gia theo Cong van sb
3175/BGDBT-GDTrH ngay 21/7/2022 cia Bo GDDT .

’ Thuc hién kiém tra, danh gia hQQ sinh 16p 12 theo ding quy dinh tai Théng
tu so 58/2011/TTBGDDT, Thong tu so 26/2029/TT-BGDDT; kiém tra, danh gia
hoc sinh 16p 10, 11 theo quy dinh tai Thong tu so6 22/2021/TT-BGDDT;

¢) Pay manh tng dung céng nghé thong tin trong d6i mai hinh thuc,
phuong phép kiém tra, danh gia; chuan bi tot cac diéu kién dé sin sang thuc hién
Kiém tra, danh gia theo hinh thuc truc tuyén theo quy dinh, bao dam chat luong,
chinh xac, hiéu qua, céng bang, khach quan, trung thuc; danh gid ding nang luc
cua hoc sinh.

d) Lanh dao va can bo gido vién nha truong nang cao tinh than trach nhiém,
lwong tdm nghé nghiép va tinh trung thuc trong qué trinh day hoc, kiém tra, danh
gia két qua hoc tap cua hoc sinh, hoc vién. Thuc hién dam bao céng bang khéch
quan, thuc chat dung véi phuong cham “hoc that, thi that, chat lugng that”. Toan
thé can bo, gi4o vién cam két thuc hién khac phuc bénh thanh tich trong gi4o duc.

‘ e)ThLIC~hié{l nghiém tic CV1966 ngay 16/9/2022 cua So GDDT Quang Nam
Ve huéng dan t6 chirc day, hoc va danh gia két qua hoc tap mon hoc Gido duc
Quoc phong — An ninh va cdng van 2044/SGDDBT-GDTrH ngay 06 /09/2023.

Vé gido dyc thé chat: Thyc hién theo tinh than CV 1980/SGDPT-GDTrH
ngay 19/9/2022 va CV s6 2033/SGDDT-CTCTHSSV ngay 06/09/2023 cua Giim
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déc S& GDDT V/v huéng dan thyc hién nhiém vu gido duc thé chat va thé thao
truong hoc. Pam bao day dung chuong trinh ciia bd mén, thuc hién tét cac hoat
dong ngoai khoa. T chirc giai thé thao hoc sinh mot cach khoa hoc, phu hop véi
diéu kién thuc té nha trudng.

f)T6 chic day hoc mén Tiéng Anh theo dung tinh than tai CV Sé
2018/SGDDT-GDTrH ngay 31/8/2023 cua Giam doc S¢ GDDT Qudng Nam vé
huong dan day hoc ngoai ngir ndm hoc 2023-2024.

4. Thuc hién cac hoat dong ngoai gio 1én lop:

T chuc cac hoat dong ngoai gioy 1én 16p va hoat dong trai nghiém dam bao
an toan thiét thuc va hiéu qua cac yéu cau nhiém vu sau: Nang cao chét luong
cong tac gido duc chinh tri, tu tuong, dao dirc, 16i séng, ky nang séng cho hoc
sinh, chu trong xdy dung vén hoa truong hoc, moi truong giao dyc an toan, lanh
manh, than thién; trién khai thuc hién bo quy tic Gng xtr trong trudng hoc, cac giai
phap phong, chéng bao luc hoc dudng; xay dung co ché phdi hop giita nha trudng
- gia dinh - x4 hdi trong gido duc dao dirc, 16i séng cho hoc sinh. Phat huy hiéu
qua cac hoat dong Poan, Hoi trong truong hoc.

- Tiép tuc day manh céc hoat dong hd trg hoc sinh trong hoc tap va rén luyén.
Trién khai c6 hi¢u qua hoat dong tu van tam 1y, cong tdc xa hoi, hudng nghiép,
viéc lam va ho trg khéi nghiép.

- Thuc hién ndi dung HDNGLL theo chuong trinh, dong thoi trién khai cac
hoat dong chao mumg cac ngay 1& 16n 15/10; 20/11; 22/12; 3/2; 1013, 26/3, 21/4,
19/5... T6 chic ngay hoi Thanh Nién ( theo hinh thie cam trai bay) sau Tet nguyén
dan voi quy md toan truong nham gido duc truyén thong nha trudng, truyén thong
qué huong dat nudc, |1ch st ve vang cua Dang, truyén théng cta Poan, truyen
thong ton su trong dao, udng nudc nhd ngudn, gido duc 10ng yéu nudc, long biét
on Pang, Bac Ho, tinh cam, trach nhiém dung dan véi gia dinh va qué huong, ddi
voi viée gilt gin ban séc van hoa dan toc. Gido duc dong co thai do hoc tap ding
dan, gido duc k¥ nang song, k¥ nang t6 chire thuc hién cac hoat dong sinh hoat tap
thé, hoat dong van hoa, x3 hoi, to chirc cac phong trao thi dua.

- Thyc hién t6t cong tac bao hiém y té, vé sinh truong hoc, an toan thuc
pham, nudc udng sach; c6 bién phap phong, chong tai nan thuong tich...; TO chiic
cac hoat dong va truyén thong vé gido duc dan s0, giao duc gidi tinh, SKSSVTN
va k¥ nang séng cho hoc sinh; gido duc vé chu quyén bién ddo, phong chéng tham
nhiing, sir dung niang luong tiét kiém va hiéu qua, ATGT.

- T6 chure tét cac hoat dong ngoai khoa nhu thi  Giai diéu tudi hong” , Sang
tao KHKT, L& Tri an thay co va trudng thanh cta hoc sinh 16p 12 ra truong, L&
turdng niém ngay mat Cu Huynh Thic Khang. T chic cho hoc sinh chim soc nha
thd Cy Huynh Thac Khang va Nghia trang liét si thi tran Tién Ky.

- Béy manh cong tac tu van huong nghiép cho hoc sinh khéi 12 Iwra chon
nganh nghé phu hop. Viég to chuc thuc hi¢n hoat dong gido duc hudng nghi¢p
thuc hién theo tirng 16p khoéi va do céc gido vién dugc phan cong giang day.

- Tiép tuc thuc hién gido duc hoa nhdp theo ding huéng dan tai CV s
2061/KH-SGDDT cua S6 GDDT Quang Nam ngay 07/9/2023.
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- T6 chirc t,ét viéc day hoc phong chdng tham nhiing theo hudng dan cua Bo
GDDT tai CV so 8784/BGD&DT-GDTrH ngay 6/12/2013.

- T6 chic day GDTX cho hoc sinh hoc nghé cua Truong Cao dang nghé
THACO Truong Hai.

Cac hoat dong giao duc trong nam hoc 2023-2024.

STT | Cac hoat dong gido duc chinh trong | Thoi gian duy kién Ghi chu
nam hoc 2023-2024. t3 chic

1 Thi MC tai nang Théng 09/2023

2 Céac hoat dong chao mung PH Poan | Thang 09/2023

3 Hoi thi BTCP gioi Théang 10/2023

4 T chic giai thé thao hoc sinh Théang 10/2023

5 T6 chic phong trao thi dua chao | Thang 11/2023
mung ngay 20/11

6 To6 chuc tuyén truyén, gido duc phap | Thang 11/2023
luat cho hoc sinh toan truong

7 T6 chuc dién dan xay dung tinh ban | Thang 12/2023
dep va ndi khong bao luc hoc duong

8 T6 chirc cac hoat dong chao mung | Thang 01/2024
ngay 09/01 ( Ngay HS,SV)

9 T6 chiic hoi thi van nghé cho hoc | Thang 01/2024
sinh toan truong

10 | Tap huan k¥ ning cong tac Poan Théang 02/2024

11 Cam trai bay chao mung ngay thanh | Thang 02/2024
lap Poan va cong dién vin nghé

12 | Phat dong cudc thi suu tam tranh, | Thang03/2024.Chao
anh veé truyén thong cach mang caa | ming ngay giai
qué huong Tién Phudc phéng Tién Phudc

va ngay thanh lap
Poan 26/03

13 | T4 chuc cudc thi anh online  Thanh | Thang 04/2024
xuan tuoi dep”

14 | T6 chuc L& tri an, truong thanh cho | Thang 05/2024
hoc sinh 12

15 Phat dong phong trao tiép sicc mua | Thang 06/2024
thi va phong trao tinh nguyén “ Hoa
phugng d6”

5. Tang cwdng quan ly, sir dung thiét bi day hoc

-Tiép nhan, quan ly, su dung ¢ hi¢u qua, ding muc dich co s¢ vat chit,
thiét bi day hoc dugc trang cap; xay dung quy ché, ké hoach st dung trang thiét bi
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day hoc dam bao gan rd trach nhigm cua tap thé, c& nhan trong viéc muon tra, sir
dung, bao quan thiét bi day hoc, kién quyet khong dé tinh trang “thiét bi dén
truong ma khong ra 16p”; tang cudng kiém tra, giam sat tan suat st dung thiét bi
day hoc cua gido vién. Déi vai céc thiét bi da hét han sir dung hodc hong khdng
con sir dung, dé xuét thanh ly, tiéu huy theo quy dinh. Pua tiéu chi danh gia cong
tac quan ly, bao quan, st dung thiét bi gido duc cua lanh dao, gido vién, nhan vién
nha truong vao danh gia, xép loai thi dua ddi vai tap thé, ca nhan giéo vién, nhan
vién cudinam hoc.

-Phéat huy hét cong suat, tan suat sir dung thiét bi hién cd, khong dé tinh
trang cd thiét bi day hoc, gi4o vién khong sir dung hodc hoc sinh khong dugc
muon dé st dung. Khai thac, st dung triét dé man hinh tuong tac, ti vi, may chiéu,
phong hoc truc tuyén, thiét bi thuc hanh, thi nghiém va ngudn tai nguyén kho hoc
liéu s6 (luu y: st dung cac hinh anh, tu liéu trén mang Internet phai bao dam tinh
chinh xac, hop phap). Hang nam, t chuyén mdn thuc hién danh gia chat luong,
hiéu qua st dung tranh, anh, d6 ding thiét bi duoc trang cap; dé xuat, kién nghi vé
chat luong, nhu cau cac thiét bi day hoc thuc hién trong nim hoc.

6. Chu trong cong tac boi dudng hoc sinh giéi va phu dao hoc sinh 12 6n
tap kién thirc chuan bi cho ky thi TN THPT 2024.

6.1. Bdi dudng hoc sinh giéi

Cubi nam hoc 2022-2023 nha truong to chirc khao sat chat lwong hoc sinh
thong qua ky thi HSG Iép 10, 11. Trén co s& d6 thanh 1ap doi tuyén to chic boi
dudng tham gia du thi cap tinh nam hoc 2023-2024 (Toén, Vat i, Héa hoc, Sinh
hoc, Ngit van, Lich st, Dia Ii, Tiéng Anh, Tin hoc

*Danh sach gi&o vién bdi dudng hec sinh giéi cap tinh
Nam hoc 2023 — 2024
(Kém theo Quyét dinh sé: 73 /OP-HTK, ngay 8 /06/2023 cua Hiéu trueng truong
THPT Huynh Thic Khang)

STT | Ho tén M6n bdi dudng | Ghi chd

1 Hoang Thi Kim Ly Toan

2 Nguyén Thi Nga

3 | Nguyén Thi Diéu Hién Ngit Vin

4 | H6 Thi Kim Lién

5 | Nguyén Thi Bich Phuong Tiéng Anh

6 | Nguyén Thi Bé Mai

7 V6 Quang Danh Vat Ly
V6 Thi Hong Linh Hoa
V6 Thi Tiép

10 | Duong Thi Anh Nguyét Sinh
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11 | Lé Duy Tuén

12 | Huynh Thi T6 Hoai Dia Li
13 | L& Thi Loc Huyén

14 | T6n That Truong Tin
15 | Nguyén Vil Tung Dudng

16 | Bui Van Chién Lich Su

* Péi véi Ban giam hiéu:

- Giao cho d/c Pho hiéu truéng truc tiép chi dao cdng tac bdi dudng hoc
sinh gioi:

+ Xay dyng va trien khai thuc hién ké hoach boi dudng hoc sinh gioi, phan
cong gido vién day, 1én thoi khda bicu, kiém tra dé cuong, gido an giang day cua
giao vién.

+ Truc tiép theo ddi, chi dao cong tac boi dudng cua to chuyén mon, gido
Vvién giang day.

* Péi Vi té chuyén mén:

- Chi dao gido vién xay dung chuong trinh boi dudng ting bo mon cua to va
theo ddi tién do chuong trinh boi dudng.

~ - Theo ddi chat luong céc I6p boi dudng nhdm dam béo chat lugng doi
tuyén, danh gia d¢ xuat lya chon, bo sung hoc sinh.

* Péi Véi gido vien boi dirong hoc sinh gidi:

- Lap danh sach ddi tuyén theo cac mon.

- Thuc hién dang theo thoi khoa biéu da phan cong.

- Soan bai soan boi dudng, bai soan duoc kiem tra vao thr 2 hang tuan.
Giao vién can lya chon ndi dung, phuong phap boi dudng tot nhat dé boi dudng
hoc sinh gidi dat két qua cao nhat.

* Thoi gian thuc hién:

- Day theo lich cta nha truong.

- Thoi gian: Bat dau boi dudng tir 06 ndm 2023 den khi hoc sinh di dy thi
cap tinh (du kién vao 03/2024)
6.2. Phu dao hgc sinh 12 0n thi TNTHPT
- T6 chuc day on tap trong Hoc ky I & cac mon: Toan : 4 tiét /tuan; Van : 2 tiét/
Tiéng anh : 2 tiét / tuan ( Hoc ky II s€ m¢ rdng thém & cac mon Su; Pia, GDCD, Ly,
Hda, Sinh) .

- Hinh thire tap: Hoc sinh c6 hoc lyc tir kha tré xu6ng duoc khuyén khich dang ky
cac mon hog theo nang luc h(_)cq tép,Nth(‘)*i gia}n hoc 1a budi chiéu tir tiét 2 dén tiét 5 cac
thir trong tuan theo TKB cu thé. Mai 16p so lugng trung binh 1a 23 hoc sinh. Tai li¢u
hoc tap dugc BGH chi dao cac TCM bién soan va dung chung trong qua trinh 6n tap.
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7. Tham gia cac hai thi
a. Poi Vi gido vién

- Phat dong phong trio thi dua “Day tot - Hoc tot” trong gido vién va hoc sinh

vao cac dot thao giang chao mung cac ngay 1€ I6n .

- Nha truong xay dung ké hoach, trién khai. Gido vién dang ky tiét thao
giang ( két hop vai sinh hoat chuyén mén theo nghién cuiu bai hoc) sau d6 Ban

Giam hiéu 1én lich dé thuc hién.

- T6 chie thi GVG cip trudng nam hoc 2023-2024 vao dau thang 11

- Phat dong phong trao viét sang kién trong CB-GV, mdi ca nhan phai xay
dung ké hoach, dau tu thoi gian va tri tué vao viéc viét sang kién dé dat hiéu qua

cao nhat.

-Thi GVG cép tinh & ca&c mén: Ly; Tin, Céng Nghé¢, Lich Sir vao thang

02/2024

- Tham gia day du, c6 chat luong céc cudc thi do nganh phat dong

b. Déi véi hoc sinh

STT | Céc cugc thi trong nam hoc Thoi gian du kién Ghi chu
2023-2024 t6 chuc
1 Giai thé thao cap trudng Théang 10/2023
2 Thi KHKT cép truong Théang 11/2023
3 Thi Tai ning Tiéng Anh cip truong | Thang 12/2023
4 Thi Hoc vin-Vin hoc cip trudong Thang 01/2024
5 Thi giai thé thao HS cap tinh Théang 02/2024
5 Thi HSG cép tinh Théang 03/2024
6 Thi KHKT cép tinh Thang 03/2024
7 Thi Vin hoc-Hoc vin cap tinh Théang 04/2024
8 Thi Tai ning Tiéng Anh cip tinh Thang 04/2024
9 Thi HSG cép truong Théng 04/2024
10 | Thi thaa TN THPT Théng 05/2024
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V. NANG CAO CHAT LUQNG CHUYEN MON CUA POI NGU GIAO
VIEN VA CBQL, PHAT HUY VAI TRO CUA CAC TO CHUC POAN THE
TRONG NHA TRUONG.

1. Tich cuc du gio va sinh hoat chuy&n mén truc tuyén. Tham gia sinh hoat
chuyén mén lién trudng, chi trong cac ndi dung vé trién khai CTGDPT 2018 nhur:
xay dung ké hoach gi4o duc nha truong, ddi mai ndi dung, phuong phap, hinh thic
day hoc kiém tra danh gia theo dinh hudng phét trién niang luc hoc sinh, cong tac 6n
tap pht hop véi déi tuong hoc sinh; ¢d giai phap nang cao chat luong diém thi TN

2. Tap trung d6i méi sinh hoat t6 chuyén mén, nhdm bd mén theo nghién
ctru bai hoc. Tang cuong hoat dong du gio rut kinh nghiém dé hoan thién cau trdc
noi dung ké hoach day hoc cac mon hoc va hoat dong gi4o duc; phuong phap hinh
thire to chirc day hoc va kiém tra danh gia két qua hoc tap, rén luyén cua hoc sinh.

, 3. Ra soat co cau doi ngil gido vién theo mon hoc, hgat dong giao ’duc; dé
Xuat véi cap trén bo sung, luan chuyén giao vién bao dam so luong va chat luong
dap tng yéu cau trién khai Chuong trinh GDPT 2018 theo 19 trinh quy dinh.

4. Tap trung dau tu cho chuyén mén, gin két qua chat lugng véi trach nhiém
ciia mdi gido vién, danh gia xép loai gido vién hang nam ding quy dinh, tranh né
nang tir 46 phat huy nhiing nhan to tich cuc, nhimng thanh vién con han ché phai c6
gang vuon lén.

5. Déy manh viéc tu hoc, tu boi dudng dé nang cao trinh d§ chinh tri, trinh d6
chuyén moén nghiép vu, tao diéu kién thun loi cho viéc di hoc dé nang chuan.
Cung v6i Cong doan chiam lo cai thién doi sbng vat chit, tinh than, thuc hién
dung, kip thoi cic ché do chinh sach cua can bo, gido vién. Cha trong bdi dudng
chuyén mén nghiép vu va ting cudng kha ning ty bdi dudng cia mdi CBGV.
Thue hién tét chuong trinh phdi hop gitta nha truong va Cong doan, ddy manh
phong trio thi dua hai tét, phat huy dan chu dong thoi ting cuong ky cuong truong
hoc.

6. Tao diéu kién cho Poan truong thuc hién tbt chuong trinh hoat dong cua
Poan, xdy dung phong trao tu quan & cac 16p, to chirc cac phong trao thi dua trong
nim hoc. Gin hoat dong cia Poan trudng véi phong trao thi dua xdy dung
"Truong hoc than thién, hoc sinh tich cuc".

VI. XAY DUNG TRUONG PAT CHUAN MUC PO 2, NANG CAO
CONG TAC KPCLGD.

- Thyc hién nghiém tac viéc danh gia theo dung quy dinh vé tiéu chuan danh
gia chat luong giao duc va quy trinh, chu ky ki€ém dinh chat lugng gido duc co so
GDPT do B6 GDDT hudng dan.

- Cung cb hoi ddng KDCL gido duc cta nha trudng va dua hoat dong nay di
vao né nép.
- TfS chtrc tap h}lén cong tac kiém dinh chat lugng GD cho cac thanh vién hoi
dong kiém dinh va t6 chure thuc hién theo quy dinh.
VIIl. XAY DUNG TRUONG HQC HANH PHUC.

1. Trién khai thyc hién hidu qui K& hoach s 4640/KH-UBND ngay
12/8/2020 cua UBND tinh Quang Nam vé Xay dung “Truong hoc hanh phuc”
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theo diing tinh than Cong vin 2142/SGDDT-GDTrH ngay 08/12/2020;

2. Gén cac muc tiéu, tiéu chi cua truong hoc hanh phuc véi viée xay dung ké
hoach va t6 chuc thuc hién cac hoat dong chuyén mon, day va hoc trong nha truong;

3. Théng nhat bo ti€u chi de xay dung "Truong hoc hanh phtc" phu hop véi
diéu kién thyuc té nha truong gin viéc xdy dung truong hoc hanh phiic véi danh
hiéu truong dat chuan qudc gia.

VIII. TIEP TUC POl MOI CONG TAC QUAN LY GIAO DUC
TRONG NHA TRUONG.

1. Chua dong xay dung va thuc hién kéqhoach gido duc cia nha truong. Chi dao
cac TCM xay dung Keé hoach gido duc cua to chuyén mon, trinh Hoi dong trueong va
S6 GDDT phé duyét

2. Thuc hién nghiém tdc Quy ché cong khai d6i véi co sé gido duc, dao tao
thudc hé théng gido duc qudc dan ban hanh kém theo Thong tu s6 36/2017/TT-
BGD DT ngay 28/12/2017 cua B6 GDDT. Trién khai thuc hién nghiém tdc viéc
nang cao chat luong gido duc dai trad va gido duc miii nhon; t6 chic cho can bo
gi4o vién ky cam két nang cao chat lugng giéo duc gan véi khic phuc bénh thanh
tich trong giao duc.

- Cong khai cam két chat luong gido duc va chat lugng giao duc thuc té: Thuc
hién viéc niém yét 04 biéu cong khai (09, 10, 11, 12) theo quy dinh tai Thong tu s6
36/2017/TT-BGDDT ngay 28/12/2017 ciia B6 GDDT ban hanh Quy ché thuc hién
cong khai dbi voi co sé gido duc va dao tao thugc hé thong gido duc quoc dan, cong
khai trén trang dién tir ciia nha trudong theo quy dinh tai Piéu 8, Thong tu s6
36/2017/TT-BGDDT.

- Pbi voi noi dung cong khai tai chinh: Cong khai cac khoan dong gop cua
ngudi hoc quy dinh tai Thong tu sé 19/2005/TT-BTC ngay 11/3/2005 cua Bo tai
chinh huéng dan viéc cong khai tai chinh ddi véi cac quy co ngudn tir cac khoan
dong gop ciia nhan dan, cong khai ngan sach nha nuéc quy dinh tai Thong tu sd
61/2017/TT-BTC ngay 15/6/2017 huéng dan vé cong khai ngan sach déi voi don vi
du todn ngan séch, to chirc dugc ngan sach nha nuéc hd trg, Thong tu sd
90/2018/TT-BTC ngay 28/9/2018 cua Bo Tai chinh sira d6i, bo sung mot sé diéu cua
Thong tu s6 61/2017/TT-BTC:

3. Tiép tuc thuc hién tinh gian ho so, so sach trong nha truong; quan i va sir
dung xuat ban pham tham khao theo quy dinh; ting cuong sir dung ho so dién tir,
s6 diém dién tir, timg budc str dung hoc ba dién tar dé nang cao hiéu qua cong tac
quan i thuc hién nhap sé liéu, khai thac, st dung thong nhat dix liéu toan nganh vé
truong, 16p, hoc sinh, gido vién, trudng chuan québc gia va cac théng tin khéc trong
quan Ii, bdo céo. Thuc hién nghiém Chi thi 643/CT-BGDDT ngay 10/6/2022 vé str
dung SGK va sach tham khao trong cac co s GDPT.

4. Tiép tuc day manh thyc hién x& hoi héa gido duc, tiép nhan moi nguon
lyc tai tro ctia cac to chrc, ca nhan dé nang cao chat luong gido duc, phat trién nha
truong bao dam rd vé muc dich tai tro va sir dung cac nguon tai tro dang muc dich,
cong khai, minh bach theo quy dinh cta phap luat.

5. Tiep tuc day manh cdng téc truyen thong, quan trigt chi truong, chinh
s&ch vé doi mai giao duc trung hoc; phoi hop chat ché véi co quan bao chi, truyén
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hinh dia phuong, kip thoi chi dong cung cap thong tin dé dinh hudéng du luan, tao
niém tin caa x& hoi. Khuyén khich doi ngii gido vién, can bo quan Ii gido duc cha
dong viét va dua tin, bai vé cac két qua hoat dong ciia nganh; cac guong ngudi tot,
viéc tét, cac dién hinh tién tién dé khich 18 cac can bo quan Ii, gido vién, hoc sinh,
tao stc lan toa sau rong trong cong dong.

6. Thuc hién tot cong tac thi dua, khen thwéng

- T6 chirc thuc hién cong tac thi dua khen thuong theo dung Luét Thi dua -
Khen thuong, Thong tu s6 22/2018/TT-BGDDT ngay 28/8/2018 ctia Bo Gido duc
va Pao tao vé hudng dan cong tac thi dua, khen thuong nganh Giao duc; cac van
ban hudng dan hién hanh vé cong tac thi dua, khen thuong; chi dao, huéng dan
cong tac thi dua khen thudng cuia Hoi dong Thi dua - Khen thudng tinh, huyén,
Hoi dong Thi dua - Khen thudng nganh Gido duc.

7. Cong tac kiém tra ndi bd

- Kiém tra viéc thuc hién chuong trinh gido duc pho thong ndm 2018, thyc
hién di€u chinh chwong trinh gido duc hi¢n 7hénh,7 Vig¢c d6i mai phuong phéap day
hoc va kiém tra danh gia theo hudng phat trién pham chat, nang luc hoc sinh;

- Kiém tra viéc thuc hién quy ché chuyén mdn, hoat dong té chuyén mén; to
chuc day hoc, giao duc; thuc hién cac bién phap bao dam an toan truong hoc trong
boi canh dich bénh, thién tai xay ra; cong tac dam bao vé sinh, an toan truong hoc;

- Kiém tra cong tac quan i tai chinh, tai san; thuc hién quy ché thuc hién
cong khai ddi voi co s& GDPT theo quy dinh tai Thong tu s6 36/2017/TT-
BGDDT ngay 28/12/2017 ctia Bo truéng Bé GDDT; thuc hién quy ché dan cha
trong hoat dong cua co s& gido duc cong lap theo quy dinh tai Thong tu sd
11/2020/TT-BGDDT ngay 19/5/2020 cia Bo truéng Bo GDDT.

IX. TO CHUC THUC HIEN
1. Poi véi Hidu truéng
- Thanh lap ban chi dao thuc hién cac nhiém vu nam hoc, trong do Hiéu

truong 1a treang ban, chiu trach nhiém diéu hanh, 1anh dao va chi dao thyuc hién ké
hoach nhiém vu gido duc cua nha truong.

- Thong qua ké hoach gigo duc nha truong trong cudc hop Hoi dong truong
va trinh S6 GDDT phé duyét.

- T6 chac trién khai thuc hién Ké hoach chién luge dén ting can bd, gido
vién va nhan vién nha truong.

- Té chtc kiém tra va danh gia thuc hién Ké hoach timg nam hoc, c6 so két

tong ket tirng noi dung hoat dong.

2. Pho Hiéu trwéng phu trach chuyén moén:

Pho ban, theo di chi dao kiém tra danh gia cac mat hoat dong chuyén maon,
nghiép vu; phy trach chi dao néng cao nang luc chuyén mon va nghiép vu cua giao
vién; chi dao xay dung tinh chuyén nghiép trong hoat dong cua té6 bo mon; xay

dung ké hoach phu dao hoc sinh yeuv Chi dao xay dung ké hoach dao tao hoc sinh
gioi, theo ddi don doc thuc hién; to chac cac hoi thao chuyén dé cho cac mon
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chon. Tham muu ké hoach té chirc va tham gia cac cudc thi nhu: KHKT, hoc sinh
gioi, Gido vién giai...
3. Pho Hiéu truwéng phu trach hoat déng hoc sinh va co sé vat chat:

-Ph6 ban, chi dao hoat dong xay dung nhan cach hoc sinh, hoat dong ngoai
gio 18n 16p, husng nghiép, rén luyén ki ning séng cho hoc sinh; xay dung ké
hoach rén luyén hanh kiém cho hoc sinh; chi dao hoat dong phéi hop giita gido
vién chu nhiém vai cha me hoc sinh.

- Xay dung ké hoach cu vé quan ly va st dung tai san va thiét bi day hoc nha
truong.

- Chi dao kiém tra, stra chita bo sung co s vat chat, trang thiét bi day hoc; chi
dao thuc hién d6i mai cac quy trinh hoat dong hanh chinh; chi dao xay dung tinh
chuyén nghiép trong hoat dong cua nhan vién.

- Thuong xuyén kiém tra viéc quan ly va sir dung tai san nha truong c6 bao
cao danh gia va rut kinh nghiém.
4. Chi tich Cong doan:

- Chi dao hoat d6ng cua céc td truong cong doan, van dong xay dung dao duc
16i song, theo ddi va tong hop phong trao thi dua trong can b, gido vién va nhan
vién. Chu trong vao hoat dong “Xay dung truong hoc than thién, hoc sinh tich
cuc”, “Mdi thay c6 gido la tim guong dao duc, tu hoc va sang tao™.

- Lam cong tac tu tudong theo ddi dong vién can bo, cong chic khiac phuc kho
khan, trong d6 coi trong yeu to tam ly dé tao dong luc lam viéc trong giao vién, t6
chuc cac hoat dong kiém tra danh gia theo cac tiéu chi da de ra.

- Bong vién can bd, gido vién, nhan vién tu hoc nang cao trinh d¢ chuyén
mon nghiép vu va hoan thanh tot ké hoach gido duc cua nha truong de ra.

5. Poan truwong:

- Xay dung ké hoach hoat dong, phdi hop véi gido vién cha nhiém, cha me
hoc sinh dé c6 cac chuong trinh huan luyén ky niang song, trd choi dan gian, trd
choi khoa hoc; thanh lap va duy tri hoat dong cac cau lac bo Tin hoc, cau lac bo
tiéng Anh; cau lac bo ki ning mém; d6i, nhém vin nghé... Duy tri va phat trién
cac hoat dong van nghé, Thé duc thé thao hang nim cua truong.

- Phét hign va xay dung luc lugng ndng cot tir céc chi doan 16p dé xay dung
phong trao: “Truong hoc than thién, hoc sinh tich cuc”, thuc hién tot cong tac
thong tin tuyén truyen, thu nhan va xtr ly cac théng tin phan hoi tir hoc sinh.

6. To trwéng chuyén mon:

- Xay dung ké hoach hoat dong cua t6, chi trong cac bién phap dé khic ‘phuc
C4c ton tai cua té; t6 chuc phan cong hd tro chuyén mon, nghiép vu trong to, cac
hoat dong d6i méi phuong phap giang day, hd trg sir dung cac phuong tién, thiét
bi day hoc...

- Kiém tra dénh gia, xép loai, rt kinh nghiém cac hoat dong cua to bo man.
Khac phuc sy chénh Iéch ve kinh nghiém va sic sang tao trong hai the h¢ giao
vién 1én tuoi va tré tuoi théng qua cac buoi sinh hoat to, thao giang, tiét day tot.
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- B&4m sat nhiém vu nam hoc va chi d& nam hoc dé thuc trién khai thuc hién
phu hop vai diéu kién thuc té cta nha truong va tinh hinh hoc sinh.

7. To Vin phong:

- Xay dyng ké hoach hoat dong cua to, chli trong céc bién phap dé khac phuc
cac ton tai cua to;

~ - Phéi hop va to chiic phan cong can b nhan vién; sir dung cac phuong tién,
thiét bi cho khau quan ly ho so, s sach, sach giao khoa hop ly, khoa hoc;

- Kiém tra dénh gia xép loai, rit kinh nghiém timg bo phan kip thoi, chinh
xac, kip tién d6 cong viéc chung cua truong.

8. Giao vién chi nhiém:
- Phat dong phong trao thi dua tai 16p, to chic cac hoat dong rén luyén ky
nang cho hoc sinh;

- Quan tdm chu y dén nhitng hoc sinh ¢ hoan canh khé khian, dong vién thim
hoi, d€ xuat nha truong cap hoc bong cho nhitng hoc sinh nghéo, vuot kho trong
hoc tap va ren luyén...

9. Gido vién b mon:
- Bam bao trién khai day du, c6 hiéu qua cac noi dung, hoat dong gido duc
caa mon hoc, cap hoc theo quy dinh.

- Phéi hop cac b phan thyc hién cac nhiém vu, ndi dung cong viée dugc cac
cap, cac to chure doan thé phan cong.

10. Ché @9 thong tin bao céo

- Thiét lap day dua cac loai ho so, s6 sach theo dang quy dinh, st dung luu
trir va bao quan.

- Céc t0 chuyén mdn, b phan thong tin kip thoi nhimg kho khan hodc
nhiém vu phét sinh vé BGH.

- Theo dbi théng k&, tong hop va bao céo kip thoi cac mat hoat dong cua
nha treong cho Hiéu truong va cap trén.,
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X. PANH GIA, GIAM SAT

S bu <~ . o THOI
TT | BOPHAN CAC NOI DUNG, CHI SO PIEM
Cong tac to chuc, bién ché 16p hoc, phan | Thang
cong lao dong; 9/2023
Ké hoach gido duc nam hoc, ké hoach
3 téng the, ké hoach bdi dudng gido vién;
1 Lz‘mh df.‘o K& hoach kiém tra tai san, stra chira, mua
nha truong sam, dau tu CSVC;
K& hoach kiém tra ndi bo;
Website cua co quan, don vi; cac phﬁn
mém ung dung (Schoolnet, Misa,
Vnedu...)
Ké hoach day hoc mén hoc, hoat dong | Thang
giao duc/trai nghiém, hudng nghiép dam | 9/2023
bdo cac yéu ciu vé muc tiéu, nodi dung,
hinh thire, phuwong phap to chirc day hoc,
gido duc va kiém tra danh gia két qua hoc | Thang
tap, rén luyén cia hoc sinh. 10/2023
K& hoach BD HSG, phu dao hs yéu kém,
ké hoach kiém tra hoat dong su pham, hd
s0 sO sach cua gido vién. Hang
Té chirc sinh hoat dinh ky dung quy dinh | thang;
Té chuyén (2 lan/thang), sinh hoat chuyén mon theo | . ..c
2 mén: nghién cuu bai hoc ( it nhat 2 lan/ndm hil ho
hoc) phll véi tinh hinh thuc té coa t6 P P
chuyén moén va don vi;
Bai day minh hoa theo hudng nghién ctru Thang
bai hoc. (Phan tiph hroat d(f)r}g hoq cﬁa} th 11/2023-
sinh) da dugc t6 thong nhat thiét ké (S6 Thang ’
bién ban) , 412024
Kiém tra, danh gia dinh ky doéi véi tung
khéi 16p dam bao theo yéu cau: Co6 ma
tran, thé hién rd yéu cu va ty 1é cac cau
hoi, bai tdp tng véi cac muc do (nhéan
biét, thong hiéu, van dung).
o Nghi quyét Hoi nghi; Théang
3 Cac ‘tO Ch}rc Ké hoach phat dong, thyc hién thi dua; 9/2023
doan the Cong tac phdi hop cac bd phan, luc luong
trong va ngoai nha truong.
Thuc hién né nép, chap hanh ndi quy, quy | Thang
ché; 9/2023
4 Gio vién Cac loai hd so, s6 sach: Co (day du, dam
bdo) ké hoach bai hoc, hoat dong gido
duc theo hudng phat trién tinh chi dong,
tich cuc ctia hoc sinh d6i véi mon hoc | ~, .
Cé4 nam
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duoc phan cong phu trach, so6 theo dbi | hoc
déanh gia hoc sinh, s chu nhiém...; Ch nim
- Thiét ké va t6 chirc hién cac chu dé day hoc
hoc, cac hoat dong gido duc/trai nghiém, |
hudéng nghiép theo mén hoc;
- C?,C cong cy danh gl'ipha}rln chat nang luc Ca nim
cua hoc S}nh duoc thiét ké; | hoc
- SO lan ki€ém tra thuong xuyén (da dang vé | -
hinh thuc danh gia), dinh ky theo quy
dinh;
- Cong tac tu bdi dudng.
. - S6 dau bai; Ca ndm
g | Tapthelop, | - Tqi dung bai kiém tra; hoc
Hoc sinh - Hb so hoc tap
- Két qua gido duc.

Trén day la ké hoach giao duc ndm hoc 2023 - 2024 cua truong THPT
Huynh Thuc Khang. Yéu cau cac to chuyén mon va toan thé can bg, gido vién
trong nha truong nghiém tac thyc hién./

Noi nhan HIEU TRUONG
- S6 GD&DPT Quang Nam(b/c);

-BGH, TTCM;

- Giao vién;

- Luu NT.

] PHE DUYET
CUA HOI PONG TRUONG

o PHE DUYET ]
CUA SO GIAO DUC VA PAO TAO QUANG NAM
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PHU LUC

LICH TRINH THU'C HIEN NHIEM VU NAM HOC 2023-2024.

Thoi NOI DUNG CONG VIEC B§ phdn thuc hién
gian
-Bién ché 16p -LD truong
-On dinh cong tac tb chirc -TTCM+GV
-Phén cong chuyén mén -PHTCM +TTCM
- Chia thoi khoa biéu -Toan thé¢ CBGVCNV
Thang |- Lao dong tong vé sinh -PHTCM
8 -Xay dung ké hoach chuyén d6i mon hoc tu chon cho hoc | -PHT NGLL
sinh -BGH+ Ban NGLL
-Tyu trudng va to chirc tudn SHTT dau nam -GV dugc phan cong
-Tap huan Chuong trinh GDPT mdi theo ké hoach -TTCM, TPCM
-Xay dung Ké hoach nha trudng
- Céc to CM xay dung ké hoach GD ciia TCM
- Bién ché 16p, Xay dung ké hoach gido duc 16p 10
CTGDPT moi
-Ho1 nghi giao ban chuyén moén véi S& GD
-T6 chuc Khai giang nim hoc mai -Toan truong
-On dinh cong tac day va hoc -LD truong
-Trién khai hoc tap cac van ban thuc hién quy ché chuyén |- TTCM
mon cho giao vién
-Hoan thanh ho so chuyén mén caa GV -GVCN+GVBM
Thang | -Kiém tra hd so chuyén mon ciia GV - GV dugc phan cong
9 -Kiém tra d6t xuit 05 GV theo ké hoach - LD truong + TTCM
-Sinh hoat t6 nhém chuyén moén(02 lan) -BGH+GV
-Trién khai boi dudng HS giéi 16p 12 -TTCM
-Hop phu huynh hoc sinh toan trudong - GV duogc phan cong
-Ho1 nghi dai biéu Hoi cha me HS toan truong - BGH+ BBbDCMHS
-Céc t0 chuyén mén xay dung ké hoach cong tac cia to - BGH +BbDCMHS
- Tién hanh thu khoan thu theo quy dinh -TTCM
-Céc tb CM xay dung ké hoach day hoc - BO phan tai vu
- T6 chirc béo cdo tuyén truyén gido duc phap luat cho HS | - BGH+DTN
- T Chtrc Hoi nghi CBCC nam hoc 2023-2024 theo KH | -HT
-T6 chuc tap huan thong tu 22 va phuong phéap xay dung | -To TD
KHGD cua T chuyén mon, ké hoach day hoc cia GV -TTCM
- Khai giang 16p 10,11 hoc hé¢ GDTX lién két dao tao v6i | - BGH + DTN
truong Cao Ding Thaco
-Tién hanh boi dudng hoc sinh gioi theo lich -GVdugc phan cong
-Du gio, kiém tra viéc thuc hién quy ché chuyén moén cua | -BGH+ TTCM
GV (Kiém tra toan dién 05 GV, kiém tra dot xuat 05GV)
-T6 chirc thao giang va thuc hién cac chuyén dé d6i méi
Thang | PPDH ¢ cac to CM., Thi GV gidi cip truong - Cac to CM
10 - Kiém tra cong tac chii nhiém cia gido vién
-Kiém tra hd so chuyén mén ciia GV theo ké hoach -HT - PHT
-Tb chirc day on thi cho HS 12 - PHTCM+TTCM
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-Tién hanh sinh hoat t6 nhom chuyén mén theo ké hoach
(02 1an )

- Chuan bj cac diéu kién T chirc Thi GV gidi cip truong
-Chia TKB 4p dung tir tudn 9

--T6 chitc HDNGLL cho HS

-PHTCM + GV
- PHTCM

-Cac TCM, HDSP

- T6 Chirc kiém tra gitra ky theo lich ( Tuan 9) -GVCN +GVBM
- T6 chirc tét trung thu cho cac chau thiéu nhi -BGH+ GV dugc P/C
- S6 GD&DT kiém tra cong tac chuyén mén GV, TTCM, |-PHTCM
HT -TTCM+GVduoc P/C
- bai hoi Poan truong -GVBM+GVCN
- Tap huan Chuong trinh GDPT méi theo KH -boanTN+ BGH
- S GD&DPT kiém tra cong tac chuyén mén va quan 1y - Toan thé GV
- Giao ban cac TTCM - Theo Qb
- Tham gia coi thi cham thi ky thi HSG chuyén
- Hoan thanh hd so KDCL nim theo ké hoach
-B6i dudng HS gioi 16p 12 theo ké hoach -GV dugc phan cong
-Kiém tra toan dién 5 GV theo ké hoach -BGH+ TTCM
-Kiém tra hd so chuyén moén ciia GV theo ké hoach -BGH+ TTCM
-Sinh hoat t6 nhém chuyén mén (02 lan ) -TTCM
-Kiém tra giira ky theo Lich -BGH
-Tb chirc cac hoat dong va 18 ky niém 20-11 -BGH+TCM

Thang | -Kiém tra hd so chuyén mén ctia GV theo ké hoach -BGH+TTCM

11 -Day HDNGLL va Hu6ng nghiép -PHTCM + TTCM

-Kiém tra hd so gido vién chil nhiém -GV dugc phan cong
-Trién khai cong tac kiém dinh chat lugng GD -GV duoc phan cong.
-Tb chirc giai bong chuyén nam- nit cip trudng cho HS - Theo Qb
- T6 chire cho hoc sinh ding ky dé tai KHKT va thi -BGH+ T4 TD-GDQP
KHKT cip truong.
-Céc t6 kiém tra ho so chuyén mén GV theo ké hoach -TTCM
-Tiép tuc bdi dudng HS gioi 1op 12 -GVduoc PC
-Kiém tra nén nép chuyén mon ciia GV - PHTCM
-Kiém tra toan dién 5 GV -BGH +TTCM

Thang |-Kiém tra toan dién mot to chuyén moén -TheoQb

12 -T6 chuc thi nghé pho thong dot 1 -LBDT+TCM
-T6 chtrc thi Tai niang tiéng Anh cip truong - T6 Anh van
-On tap thi hoc ky I, ra dé thi, t6 chirc kiém tra cudi HKI -Lbtruong+ TCM
-Tb chirc cac hoat dong chao mimg 22/12 -Ban HDNGLL
-T6 chic day HDNGLL. -GV dugc P/C
-Kiém tra hd so gido vién chil nhiém. HT + PHT
-Kiém tra hoat dong thu vién. -HT +PHT +VP-
- Chuan bj cac diéu kién Tham cudc thi KHKT danh cho | - Theo QD
HS trung hoc cap tinh va cip qudc gia -Cac TTCM
-Thi OTE cap trudong
-Hoan thanh chuong trinh HKI, vao s6 diém chinh so két |-LDT+ TCM
Thang 1 | HKI

-Phén cong lai chuyén mon HKII -LDT+ T6 CM
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-Chia thoi khoa bicu HKII

-Kiém tra toan dién 01 t6 chuyén mén
-Tb chirc sinh hoat t6 nhom chuyén mén
-Té chuc bdi dudng HSG 16p 12

-Hop PHHS lan 2

-Kiém tra hd so gido vién chil nhiém

- Tham gia Hoi thi GV gi6i cap tinh cc mén :Ly, Str, Tin,

CN
- T4 chire hoi thi van nghé cho hoc sinh.

-PHTCM
-Theo Qb
-TCM

-GV duoc P/C
-GV duoc P/C
-GV duoc P/C
- T6 Toan

- GVCN

- GV duoc P/C

-T6 chure cac hoat dong mumng ngay thanh lap Pang

-GV phén cong

Thang 2 | -Kiém tra toan dién, kiém tra dot xuit theo KH - BGH+ DT
-T6 chirc cam trai bay -Theo Qb
-T6 chitrc hudéng nghiép cho HS - Ban Hb NGLL+DT
-T6 chirc phu dao HS khoi 12 va on thi THPT -GV duge P/C
-Kiém tra cong tac thiét bi -GV duogc P/C
- To chire cac hoat dong ngoai khoa theo KH - GV dugc P/C
-HT+PHT+VP
-Tiép tuc thyc hién d6i méi PPDH -Cac TCM
-Trién khai nghiém thu budc dau dan ¥ chi tiét dé tai -LPT
SKKN
-Kiém tra toan dién mot to chuyén moén -GV dugc phan cong
Thang | -Kiém tra toan dién 5 GV -Theo QP
3 -Day tang tiét HS 12 -Theo Qb
-Sinh hoat t6 nhém chuyén mén -GVdugce PC
-Kiém tra viéc vao diém sb chinh giita ky -T6 CM
-Trién khai cong tac tuyén sinh Pai hoc- CP -PHTCM
-T6 chtrc cac hoat dong nhan 26-3 -BGH +G vu
-T6 chirc d6i tuyén tham gia ky thi HS gioi 16p 12 toan | -GV duoc P/C
tinh -GV duogc P/IC
- Doan TN
- GV duoc P/C
-Téng két rt kinh nghiém viéc d6i méi PPDH -HPCM+TTCM
-Khao sat GV gioi -Theo QD
-On tap thi cudi nam, T6 chuc kiém tra HKII -LDT+TT+GV
- Cac to chuyén mon tién hanh danh gia SKKN ¢ to -TCM
Thang 4 | -Tiép tuc phu dao va luyén thi cho HS khoi 12 -GV duoc P/C
- T6 chirc thi thir THPT quoc gia HS khéi 12 -GV duogc P/C
-T6 chuc 18 ky niém ngay mat Cy H .T Khang va tuyén -Theo QD
duong khen thudng HS dat giai -BGH+ GV dugc P/C

- T chuc thi: van hoc — hoc van , OTE cép tinh
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-Hoan thanh chuong trinh HKII, Kiém tra HKII -GV BM

-So két HKII, tong két nam hoc -GVBM+GV
Thang 5 | -Hop xét SKKN va CSTD -Theo Qb

-Hoan thanh ho so thi dua goi vé s -TKHb

-Chuén bi cac ké hoach cong tac tuyén sinh 10 LDT+GV

-T6 chire HD NGLL ky niém ngay sinh nhat Bac -Theo Qb

-Thi thu TN THPT - Ban HD NGLL

-Hoan thanh ho so thi TN 16p 12 14n 2 -GVCN 12

- L& Tri an - Trudng thanh cho hoc sinh 16p 12 -BGH+GVCN+
Thang 6 | - Chuan bi cac diéu kién thi THPT Qudc gia -TheoQP

- Chuén bi cac diéu kién tuyén sinh 16p 10 -LD T+GV

- Bdo cao Tong két nam hoc. Nop ho so thi dua, vasang | - TKHD

kién kinh nghiém vé s6 GD&DT

-Coi thi, chdm thi chuyén va THPT Qudc gia - Theo Qb
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