SO GDDPT QUANG NAM CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT Poc lap - Tu do - Hanh phuc
HUYNH THUC KHANG

Sé: 36/KH-HTK Tién Phudc, ngay 15 thang 9 ndm 2022

KE HOACH
THU'C HIEN NHIEM VU NAM HOQC 2022 - 2023.

CAC CAN CU DE THUC HIEN:

Can ct prét dinh 2159/QD-BGDDT ngay 05/8/2022 cua Bo Gido duc va Dao
tao (GDDT) vé viéc ban hanh Khung ké hoach thoi gian nam hoc 2022-2023 doi voi
gido duc mam non, giao duc pho thong va gido duc thuong xuyén;

Cin clr Quyet dinh s6 2094/QD-UBND ngay 10/8/2022 ciia UBND tinh Quéng
Nam v€ viéc ban hanh Khung ké hoach thoi gian nam hoc 2022-2023 doi voi giao
duc mam non, giao duc pho thong va giao duc thuong xuyén;

Thuc hién Chi thi s 1112/CT-BGDDT ngay 19/8/2022 ciia Bo GDPT vé thyc
hién nhiém vu trong tdm nam hoc 2022-2023,;

_ Thuc hién Chi thi s6 12/CT-UBND ngay 23/8/2022 cia UBND tinh Quang Nam
vé mot s6 nhi¢m vu trong tam nam hoc 2022-2023,;

Can cir Cong van s6 4020/BGDPT-GDTrH ngay 22/8/2022 cua B GDDT vé
hudng dan thuc hién nhiém vu gido duc trung hoc nam hoc 2022-2023,;

Can cu Cong van sO 1814/SGDDT-GDTrH ngay 30/08/2022 cua Giam dbc So
GDDT Quang Nam veé viéc hudng dan thyc hi¢n nhiém vu nam hoc 2022-2023;

Truong THPT Huynh Thac Khang xay dung ké hoach thuc hién nhiém vu nam
hoc 2022 - 2023 nhu sau:

~ A. PANH GIA TINH HINH THU'C HIEN NGHI QUYET CUA HQI NGHI
CAN BOQ CONG CHUC VIEN CHUC NHA TRUONG VE NHIEM VU NAM
HOC 2020-2021

Truong THPT Huynh Thic Khang thuc hi¢n nhiém vu nam hoc 2021 — 2022 dat
duoc nhiing két qua nhu sau:

1. Quy mo truwong 16p:

a. Tinh hinh si s6 hoc sinh :



- Pau nam hoc 2021 — 2022, Toan trudng c6 29 16p, 1069 hoc sinh. Binh quan
37 hoc sinh/l6p. Trong do: Kh01 10: 10 16p, 378 HS; Khéi 11: 10 16p, 368 HS; Khbi
12: 09 16p 323 HS. Tong s6 HS Nir: 615 HS

- Pén cudi nam hoc, Toan truong c6 29 16p voi 1054 HS, giam 15 HS, cu thé
nhu sau: Khéi 10: Giam 05 HS; Khéi 11: Giam 07 HS; Khéi 12: Giam 03 HS.
Nguyén nhan HS gidm chu yeu 1a do: Mot s6 hoc sinh ¢6 hoc luc qua yéu, Phy huynh
lam don xin nghi hoc dé chuyén hoc nghé: 07 HS; Hoc sinh bi bénh tat dau 6m dai
ngay xin nghi dé chita bénh: 04 (Khéi 12: 01 HS, khéi 11: 01 HS, khéi 10: 02 HS);
Hoc sinh chuyén truong sau khi dich Covid tam én: 04 HS.

- Tinh hinh CBGVCNV: Tdng s6 71 nguoi. Trong d6: BGH: 03 ngudi (1 HT,
2 PHT); Gido vién: 60; Nhan vién: 08.

2. Nhirng két qua dat dwoe trong nim hoc 2021 - 2022.

2.1. V& cong tac giao duc chinh tri, tw twéng:

- Tiép tuc to chirc cho can bd, gido vién, nhan vién nha truong hoc tap va lam
theo tu tudng, tim guong dao dirc, phong cach HO6 Chi Minh, hoc tap chinh tri dau
nam, giup can bd, gido vién, nhan vién nha truong cé diéu kién van dung vao thuc
tién cong viéc co tac dong tich cuc dén phong trao thi dua day tot - hoc tot trong nha
truong.

- T6 chuic Tuan 18 sinh hoat dau nam cho hoc sinh toan truong, hoc sinh khoi 10
hoc tap tim hiéu vé truyén théng nha truong, Piéu 1¢ truong THPT, Noi quy nha
truong; hoc sinh toan truong hoc tap luat an toan giao théng, phong chdng ma tiy,
bao luc hoc duong va céac t€ nan xa hoi; Hoc sinh ky cam két khong vi pham an toan
giao thong, khong tang trir, buén ban, stir dung céc chit ma tuy, khong vi pham céc t¢
nan xa hoi; ky cam két xay dung truong hanh phc.

- Tang cuong gido duc dao dirc, ¥ thirc chdp hanh ndi quy nha truwong, hinh
thanh nhan cach cho hoc sinh.

- Xay dung dugc khoi doan két nhat tri trong nha truong, phat huy tinh than tu
giac, y thuc trach nhiém trong can bo, gido vién, nhan vién va hoc sinh; thyc hi¢n tot
quy ché dan chu nha truong.

- T6 chure cac budi 1€ ky niém va chwong trinh phat thanh thanh nién nhan ngay
20/10, 20/11, 22/12...cho can b0, giao vién, nhan vién va hoc sinh toan truong; nha
truong va cac 16p da to chirc tot cac hoat dong tri 4n thay co gido nhan ngay Nha gido
Viét Nam 20/11. Piac biét 1a t6 chuc thanh cong cac hoat dong 18 ky niém 16n trong
nam hoc di dé lai nhitng an tuong dep va co gia tri gido duc truyén thdng cho cac thé
hé hoc sinh nha truong.

2.2. V& cong tac quan ly:



Pé 1anh dao, chi dao cac hoat dong cua nha truong mdt cach cd hi€u qua, nha
trudong da t6 chirc sém hoi nghi Can by - Cong chirc - Vién chirc, théng nhat muc
ti€u, nhiém vu va giai phap nam hoc 2021 - 2022, ké hoach hoa nhiém vy nam hoc,
phan cong nhiém vu cho can bg, gido vién, nhan vién nha truong; thong qua quy dinh
danh gia xép loai gid day, quy dinh danh gia né nép, cac t6 chuyén mén xay dung ké
hoach nam hoc, ké hoach day hoc, dang ky thi dua; théng nhét céc noi dung sinh
hoat.

- Nha trudng c6 nhiéu bién phap thic day doi méi phuong phap day va hoc, d6i
moi kiém tra danh gia, day hoc truc tuyén trong diéu kién phong chdng dich Covid-
19 kéo dai, dap tng yéu cau cudc van dong cua nganh va chi dao cong tac chuyén
mon cua S& tao dugce phong trao day va hoc thuc chét, sat voi dbi tuong hoc sinh.

- Nha truong c6 nhiéu bién phap t6 chtrc gido duc hoc sinh, nhat 13 viéc giao duc
dao duc va rén luyén ky nang song cho hoc sinh; duy tri va dam bao t6t nén nép ky
cuong, an ninh truong hoc. Tat ca hoc sinh dugc quan tim va binh dang trong gido
duc va rén luyén, tao méi truong gido duc than thién tich cuc.

- T6 chuc dbi thoai giita 1anh dao nha truong voi dai dién Ban can su 16p, Ban
chap hanh chi doan cac 16p, dai dién chi hoi Cha me hoc sinh cac 1op va lay y kién
tham gia xay dung nha truong thong qua hom thu gop v, di c6 rat nhiéu y kién quy
bau gitp nha trudng doi méi cong tac quan 1y, ndng cao hiéu qua cong tac cta nha
truong, phong ngtra cac hién tuong tiéu cuc.

2.3. V& cong tac chuyén mén:

Céc thay co gido trong nha truong da tich cyc doi méi phuong phap giang day,
thuc hién nghiém tuc nd1 dung, chuong trinh, ké hoach day hoc da dugc Hiéu truong
nha truong phé duyét, tor do thuc hién dung tién do chuong trinh dé ra. Trong day
hoc, gido vién dd chu dong huéng dan hoc sinh tu hoc, tu nghién ctru bai giang dé
chiém linh kién thirc. Pic biét 1a cac Thay c6 di chu dong van dung cac phuong phap
day hoc phu hop trong diéu kién vira ¢dam bao nhiém vu day hoc, vira phong chong
dich ¢6 hi¢u qua. Nhin chung dai bd phin hoc sinh ctua truong cham ngoan, nam
dugc kién thirc trong tam trong chwong trinh.

Nha truong to chirc cho hoc sinh khéi 12 dang ky mon thi tham gia ky thi THPT
Quéc gia va da tién hanh day on tap, phu dao cho hoc sinh 16p 12 cac mon Toan,
Anh, Ngit vian, Lich sir, Pia li, GDCD. Pa s6 hoc sinh tham gia hoc nghiém tuc
chuong trinh phu dao. Két qua: Thi tot nghiép THPT niam 2022, ¢6 318/ 320 hoc sinh
cua nha truong dd tot nghiép, dat ty 1€ 99,38%, vuot mirc binh quan cua toan tinh
0,86%. DTB cac mon thi TN: 6,09, Thép hon 0,03 Murc TB cua toan tinh [6.12]. CO
04 mén c6 BTB thi TN cao hon cua tinh: Hoéa hoc 6,99/6,96, Lich str 6,3/6,05 (VT
11), Dia 1i 6,56/6,38. GDCD: 8,0/7,57. C4&c mon cd diém thi TN thap hon mic TB
cua tinh: Toan, Ngit van, Tiéng Anh, Vat li.
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Vé thue hién cong tic dao tao, bdi dudng hoc sinh tai ning.

- Tham gia day du va c6 chit lugng cac hoi thi, ky thi cap tinh: Trong ky thi hoc
sinh gioi cap tinh 16p 12, nha trudong da dat 13 giai ca nhan (Trong d6 c6 1 giai nhat,
3 giai ba, 9 giai KK. Bac biét c6 em Doan Viét Tuong-12A1 [Giai Nhat] va ciing 1a
thi sinh c¢6 diém thi mdn Toan cao nhét toan tinh ky thi TN THPT Quéc gia (9,8
diém) & cac bo mén; giai KK thi KHKT cap tinh; giai nhét cudc thi Dat va ngu’crl X
Quang; gidi nhat cudc thi Vlog du lich Quang Nam; giai nhat Hoi thi Sach va khat
vong cong hién; Giai ba Hoi Thi Hoc van, van hoc cép tinh; giai KK Hoi thi Tai
nang Tiéng Anh ..

- T6 chuc thi ,nghé cho hoc sinh. Két qua toan truong c6 320/320 hoc sinh du
thi. Ty 1€ 100%. X&p loai Gidi: 319 hoc sinh. Ty 1€ 99.69%.

- T6 chuc day nghe pho théng cho hoc sinh khéi 11 theo ké hoach gém 3 nghé
Tin hoc van phong, Trong rimg, Lam vuon. Nhin chung, cac Thay ¢6 gido duoc phan
cong giang day dam bao dung ndi dung PPCT va ké hoach day hoc; 16ng ghép day
huéng nghiép va HDNGLL theo ding huéng dan cia S& GDPT Quang Nam va
PPCT quy dinh.

- Phong trao thao giang, du gio tham 16p dugc cac to chuyén mon thuc hién mot
cach thuong xuyén theo ké hoach; nha truong da t6 chirc thanh cong cudc thi KHKT
cap trurong va tuyén chon 02 du an tiéu biéu du thi cap tinh va dat 01 giai KK.

- Hoan thanh cac san pham bai giang Elearning du thi cap tinh gai vé So theo
ké hoach (05 san pham) va da dat 03 giai cap tinh (Trong d6 mon Ngir van dat giai
nhi va 2 giai KK ¢ cac by mon tham gia).

- T6 chirc Hoi thi gido vién gidi cdp truong nam hoc 2021-2022 chao mirng
Ngay Nha giao Viét Nam 20/11: Co 12 giao vién dang ky dy thi dugc danh gia, xép
loai gioi va da co 12 Giao vién duge cong nhan gido vién gioi cap truong duogc tuyen
duong khen thuong kip thoi. Cac gio day ¢ nhiéu doi méi vé phuong phap, mot s6
tiét c6 su dung kién thuc lién mon, tich hop nhiéu nodi dung; thé hién su doi mai
PPDH rét t6t can phat huy va nhan rong trong toan truong. C6 03 Thay co tham gia
thi GVG cap tinh, 02 gido vién dat danh hiéu GVG cap tinh (Qubc Phong An ninh,
Cong nghe).

- To chure tap huan va trién khai hé théng quan 1y nha truong Vn.edu, tap huan sir
dung phan mem thiét ké bai giang dién tu Elearning. Cac phan mém day hoc tryc
tuyén... Cac t6, nhom chuyén mén trién khai thyc hién t6t ndi dung coéng van 5555
ctia Bo vé viéc hudng dan sinh hoat chuyén mon vé d6i méi phwong phap day hoc va
Kiém tra d4nh gia; t6 chirc va quan ly cac hoat dong chuyén mon qua mang; Té chirc
nghiém tac ky kiém tra gitra ky va cudi ky dat két qua theo dung cac van ban hudng
dan ctia nganh.



- Cac hoat dong ngoai gio 1én 16p dugc nha truong t6 chuc thuong xuyén phu
hop voi diéu kién phong chéng dich do Doan truong phéi hop v6i Ban HDNGLL t6
chtrc da tao nén tao khong khi so61 ndi, hao himg trong hoc sinh. T6 chirc hoat dong
16ng ghép hudng nghiép va cac HDNGLL theo huéng dan cua S6 GDPT Quang
Nam.

* Vé chit lwong gido duc nim hoc 2021 — 2022

Tong HOQC LUC

Lép | 0 Giéi Kha TB Yéu Kém

hoc
sinh SL TL SL TL SL TL SL TL SL | TL

10 373 99 26,5 112 | 30,03 144 38,6 17 4,6

11 359 120 33,4 152 42,3 86 23,96 1 0,3

12 320 115 36,0 166 51,9 39 12,2 0 0

TC | 1052 334 31,8 430 40,9 269 25,6 18 1,7

o O O |O O
o O O |O O

(*) | 1011 298 29,5 393 38,9 309 30,6 7 0,7

Téng s6 HANH KIEM
Lép hoc T6t Khéa TB Yéu
s g | o | st | TL | s | TL | s | TL
10 373 | 344 | 9223 | 27 | 724 1 o027 | o 0
11 350 | 350 | 975 | 8 22 1| 03 | o032 0
12 320 | 319 | 99,7 | 1 03 0 0 0 0
TC | 1052 | 1013 | 963 | 36 34 2> | o2 | o 0
* | 1011 | 972 | 961 | 32 32 03 | 03| o0 0

(*) nam hoc 2020-2021
2.4. Cong tac thi dua:

Phong trio thi dua 2 tot clia nha trudng duge to chirc thudng xuyén, tac dong
tich cuyc dén viéc nang cao chat luong day hoc.

Két qua thi dua nam hoc 2021-2022, nha trudng dang dé nghi cap trén xét cong
nhan:

- Ca nhan:




+ Lao dong Tién tién: 71 nguoi.

+ Chién si thi dua co s6: 07 nguoi.

+ Chién si thi dua cép tinh: 01 nguoi

+ Giy khen ctia Giam déc S6 GDDT: 02 nguoi

+ Bang khen ctia Bo GDDT: 01 nguoi

- Tap thé lao dong xuit sic

2.5. V& quan ly tai chinh, xdy dung co sé vat chat trang thiét bi day hoc.
2.5.1. V& quan ly tai chinh:

Nha truong thyc hién dung cac qui dinh vé cong khai ngudn tai chinh tir ngan
sach, cac khoan thu chi theo qui dinh. C6 Qui ché chi tiéu ndi bd rd rang. Thuc hién
tot cac cheé do thu chi, c6 so6 sach ké toan day du, minh bach.

Pam bao cac ché do, quyén lgi cho can by gido vién; thyc hién nang luong,
nang hé s6 phu cap tham nién nghé dung quy dinh; thanh toan day du, kip thoi luong,
ché d6 cho can bd, gido vién, nhan vién. Cong tac thu chi cac khoan trong hoc sinh
dugc cong khai 16 rang, dam bao dung theo vian ban quy dinh ciia cac cap. Trién khai
thu cac khoan bao hiém hoc sinh; lap hd so mién giam, ho so trg cép, thuc hién ché
d6 chinh sach cho hoc sinh theo huéng dan cuia So.



CONG TAC TAI CHINH NAM 2021
TiNH HINH THU'C HIEN TU THANG 01 PEN THANG 8/2021

I-PHAN THU- CHI HQC PHI:

1. Thu hoc phi:

1.1. Dy toan giao: 195.300.000 d

- Thu tir hoc sinh: 187.700.000 4.

- Ngan sach cap bu: 7.600.000 d

1.2. Thuc thu tir thang 1 dén ngay 30/8/2022: 65.894.700 d

- Nam 2021 chuyén sang: 0 d

- Thu tir hoc sinh (HKII) 2021-2022: 29.430.000 d&

- Ngén sach cip bu: 0 d (Chua chuyén KP cap bu HKII ndm hoc 2021-2022).
2. Chi hoc phi: Thang 1 dén thang 8 nim 2022

2.1. Tong chi: 24.884.000 d.

2.2. Ton Tai khoan & Kho bac: 4.546.000 d

(Hién tai tam dirng thu hoc phi cho HPND tinh Quyét dinh)

* Luu y: Theo huéng dan kinh phi thu hoc phi HKII ndm hoc 2021-2022 va
HKI nam hoc 2022-2023 thi dam bao 40% cai cach tién luong, 20% chi mua sam sua
chira CSVC va 20% chi hoat dong chuyén mon, con lai chi hoat dong khac.

II-PHAN THU-CHI NGAN SACH:

1. Thu ngin sach: Thang 1 dén thang 9 ndm 2022

- Dy toan dau niam, bd sung va mang sang ctia nam 2021: 11.292.733.000 dong
Trong do:

+ Ngudn khong tu cha (12): 11.292.733.000 dong

+ Ngudn ty chi (13): 0 dong

+ Nguon ty chi (14): 0 dong

2. Chi ngin sich thang 1 dén 9/2022: 7.567.913.128 d; Tén Kho bac:
3.724.819.872 d. Trong do:

- Chi khong thuong xuyén: 3.724.819.872 d
- Chi mua sam tai san va thiét bi chua chi: 106.000.000d (1)
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- Chi stra chira: 1.498.000000 d
+ Pa chi va tam ung: 388.642.750 d

+ Chua chi: 1.109.357.250 d (2)
- Chi ho trg hoc sinh HKII nim hoc 2021-2022:

+ Chi cap bu chua chi: 7.600.000 d (3)
+ Hoc sinh khuyét tat TT 42 khéng chi: 11.718.000 d (4)

+ Khuyét tat va DT TS NQ 27 s¢ chua duyét: 15.000.000d d (5)

+ HTCP hoc tap NB 81: DT: 27.750.000 & chi 23.250.000 d; tdn kho bac:
4.500.000 & (6)

+ Ché d6 khuyén khich HS NQ 26: DT: 47.700.000 d d4 chi: 47.700.000 d

- Chi PCTN va trich déng BH: DT: 753.601.000 &; da chi 631.259.004 d; ton:
122.341.996 d (7)

* Chi luong va chi hoat dong: 2.348.302.626 d (8)
I11-Day ting tiét (Cling cd Kién thirc cho Hs khoi 12):

+ Nam hoc 2021-2022: 38.925.000 d

Tong Thuc chi: 30.841.000 d. Trong do:

- Chi quan ly 8%: 12.456.000 d

- Chi GV thu 5%: 7.785.000 d

- Chi gap mat HDSP - NH 2022-2023: 10.600.000 d (Chi linh hoat trong 10%
CSVC)

Ton: 8.084.000 d

- Ké hoach chi CSVC trong 10% con lai: 4.970.000 d

- Chi Hoi khuyén hoc 2%: 3.114.000 d.

IV-Kinh phi huyén hd trg: 0 d

2.5.2. V@& xay dung co sé vat chat trang thiét bi day hoc.

- Dién tich cta nha trudng: 15.460 m?

- Phong hoc: 21 phong,

- Phong hoc thuc hanh bd mon: 5 phong.
- Phong Y té hoc dudng.

- Thu vién: Pat chuan qudc gia.

- Phong truyén théng.



- Khu thé duc thé thao.

- Khu hanh chinh - hiéu bo, gdm: Phong hiéu truéng, 2 phong Phé hiéu trudng,
Vian phong, phong Doan Thanh nién Cong san Ho Chi Minh, phong ké toan, _phong
Ban chip hanh Cong doan, 7 phong 1am viéc cia 7 t6 bd mon, phong Hoi dong Su
pham, phong thuong truc, phong kho.

- Khu san choi, khu v¢ sinh, nha dé€ xe cua gido vién va hoc sinh, hé thong nudc
sach, hé thong may tinh két ndi internet dap ing y€u cau quan ly va day hoc.

Trong nam hoc 2021- 2022, Nha truong da cai tao sura chira khu day 8 phong
hoc, Nha vé sinh hoc sinh nam, San truong vdi kinh phi 1,3 ty dong

2.6. Hoat dong ciia cac doan thé:
2.6.1. Hoat dong ctia Cong doan:

Cong doan nha truong khong ngimg cham lo doi sdng, dai dién bao vé quyén va
loi ich hop phap, chinh dang ciia nha giao va ngudi lao dong: Ting qua nhan dip Tét
nguyén dan Nham Dan 2022; tham hoi, dong vién doan vién cong doan 6m dau, bi
Covid-19; t6 chirc chuyén tham quan, du lich tai Quy Nhon cho doan vién cong doan;
viéng huong va thuc hién quy tro tang kip thoi cho gia dinh CB, GV, NV ¢6 nguoi
than mat...

7 T6 chirc sinh hoat cho Nha gido va ngudi lao dong nhan cac ngay sinh hoat chi
diém: 8/3, 20/10, 20/11..., thuc hién tdng qua, phat thuong cho con cua cac CB, GV,
NV nha truong nhan ngay Quoc t€ Thiéu nhi 1/6, Tét Trung thu...

Phéi hop véi chinh quyén trién khai, té chirc thuc hién cac phong trao thi dua,
cac cudc van dong gan vaéi viée hoc tap va lam theo tu tudng, dao dic, phong cach
H6 Chi Minh tai co quan, don vi.

2.6.2. Hoat dong cta Poan truong:

T6 chtre dai hoi Chi doan gido vién, dai hoi cac Chi doan 16p va dai héi Poan
truong, xay dung chuong trinh, ké hoach hoat dong nam hoc, trién khai quy dinh
danh gid cong tac thi dua; to6 chuc tap huan vé cong tdc Poan cho can b 16p, can bd
doan, tap huan cac k¥ nang mua hat tap thé, dan vii... cho DPVTN. T6 chuc thanh cong
cac hoat dong trong cac dip 1€ 16n cia nha truong.

T6 chirc cho Chi doan cac 16p tham va ting qua cho cac gia dinh c6 cong cach
mang, BCH Poan trudng, chi doan gido vién va doi thanh nién xung kich viéng
huong, don nghia trang liét si thi trdn Tién Ky vao cac ngay 1&, nha luu niém cu
Huynh Thic Khang. Phéi hop v6i Ban vé sinh truong hoc tién hanh kiém tra cong tac
vé sinh nha trudng. T6 chitc cho PVTN toan trudng cam két chdp hanh quy ché thi,
kiém tra trong nim hoc.

2.6.3. Hoat dong ciia té chirc Ban dai dién Cha me hoc sinh:
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T6 chitc Hoi nghi cha me hoc sinh toan trudng dé bao cao va tong két nhiém vu
nam hoc 2020 - 2021, xay dung Ké hoach hoat dong cua Ban thuong truc CMHS nha
truong ndm hoc 2021-2022. Hang thang, Chi hoi cac 16p cung du tiét sinh hoat cudi
thang vé6i cac 16p dé nhic nho, dong vién con em trong hoc tap. H6i CMHS nha
truong da ho tro tich cuc trong moi hoat dong gido duc, bao cdo cong khai cong cong
tac thu chi trong Thudng truc Hoi, gop phan tao diéu kién dé nha trudng hoan thanh
t6t nhiém vu nam hoc 2021 — 2022.

2.6.4. Hoat dong ciia Hoi khuyén hoc, Hoi chir thap do:

Ho6i Khuyén hoc d tich cuc huy dong cac ngudn lyc va da cap dugc trén 80 sut
hoc bong cho HS nghéo vuot kho, khen thuong cho HS dat giai HS gioi; GV boi
dudng HS gioi dat giai v6i tong sd kinh phi trén 120.000.000 dong tir cac ngudn x4
ho1 hoa.

Hoi Chir thap d6 da 1am tt cong tac nhan dao tir thién gép phan thuc diy cac
hoat dong ctia nha truong.

2.7. Cong tac van thu, thw vién, y té trueong hoc:

Sép Xép luu trit hd so dam bao hé théng khoa hoc. Thuc hién viéc thu va kiém
tra cac loai ho so dam bao theo quy dinh.

Thu vién da sép xép sach bao, xur ly, vao s6 theo ding quy dinh, l1am thé doc cho
hoc sinh, cho cadc em c6 hoan canh kh6 khan muon SGK dé hoc, thanh 1ap t6 cdng tac
vién thu vién.

Thuc hién tot vé sinh mdi truong giao duc, phéi hop v61 Trung tam y té huyén
td chure so cap ctru kip thoi nhitng HS dau 0m ddt xuat trong cac hoat dong gido duc
cua nha truong.

2.8. Cong tac thanh tra, kiém tra:

Thanh lap Ban kiém tra ndi bd truong hoc; xay dung va trién khai Ké hoach
hoat dong phu hop véi di€u kién thuc t€ nha truong.

D3 lam tot cong tac thanh tra, kiém tra cic hoat dong nha trudong, dé xuat véi
nha truong giai quyét kip thoi nhitng van dé lién quan dén chuyén mon. Gop phan
nang cao nang lyc va trinh d6 nghiép vu cho GV, xay dung khoi doan két trong don
Vi.

2.9. Cong tac xay dung truong chuin quéc gia:

Tiép tuc thuc hi¢n cong tac xay dyng truong chuan quéc gia, duy tri phat huy
thanh qua cua truong chuan, ddm bao cac ti€u chi dat yéu cau viing chac géop phan
nang cao thuc chat chat luong day hoc.

PANH GIA CHUNG:

1. Nhitng chuyén bién tich cwe:
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- Nha truong da hoan thanh t6t nhiém vu nam hoc céac chi tiéu, ké hoach dé ra
déu dat va vuot, trudong hoc an toan ddm bao tdt cong tac phong chéng dich c6 hiéu
qua. T6 chirc day va hoc linh hoat thich tmg véi diéu kién vira phong dich, vira dam
bao cac hoat dong day hoc, chat lugng hai mat giao duc trong ndm hoc 2021 - 2022
chuyén bién t6t va cao hon so véi cung ky nam hoc trude, cu thé HS gioi, kha ting
24,2%. HS Xép loai hoc luc tir TB tr¢ 1én tang 6%. Hoc sinh xép loai hanh kiém tét,
kha co ban gilr viing so voi cung ky nam hoc trudc, s6 luong HS bo hoc giira chimg
g1am han; Ty 1¢ P& TN THPT co ban gilr viing on dinh (99,38%) Nha trudong tham
gia tat ca cac cudc thi do S6 GDPT to chirc va déu dat giai cao, gop phan quan trong
giit vitng muc tiéu Truong chuan qubc gia.

- Poi ngii thay c6 gido nha truong ludn thé hién tdm huyét trach nhiém, hét long
chiam lo gido duc hoc sinh, gi40 Vvién chi nhiém thudng xuyén bam 16p, nim viing
tinh hinh hoc tap rén luyén, hoan canh cua hoc sinh trong 16p, thuong xuyén lién hé
v6i gia dinh hoc sinh c6 bién phap phédi hop t6 chire gido duc, thuc ddy su tién b cua
hoc sinh nén d3 han ché HS bo hoc. Poan Thanh nién, Cong Poan va cac t6 chuc
doan thé hoat dong tich cuc va rat co hiéu qua gop phan tao nén sitc manh dé nha
trudong hoan thanh t6t nhiém vu nam hoc.

- Hau hét phu huynh thuc hién tdt nhiém vu gido duc hoc sinh tai gia dinh,
thuong xuyén quan tdm quan ly theo ddi viéc hoc tap sinh hoat ctia con em, kip thoi
phdi hop véi gido vién chii nhiém gido duc hoc sinh ¢6 hiéu qua, dong gop hoc phi,
quy hoi cha me hoc sinh, tao diéu kién gitip nha truong hoan thanh tét nhiém vu nim
hoc.

- Ban phan hoi phy huynh nhiéu 16p gitr méi lién hé thudng xuyén véi gido vién
chu nhiém, du cac cudc hop 16p dé theo ddi tinh hinh hoc tap, dong vién khen thuong
nhirng hoc sinh tién b0, dat thanh tich trong hoc tap reén luyén. Thuong truc Hoi Phuy
huynh hoat déng tich cuc, cir nguoi tham gia truc tiép vao cac hoat dong nha truong
trong cac ngay 1& 16n, cac hoat dong phdi hop gido duc hoc sinh. Cong tac phong
chéng dich COVID-19 duogc quan tam diang mirc nén da dam bao dugc an toan cho
ca HS va CBGVNV

2. Ton tai khé khin:

- Vé CSVC mdt sd hang muc d3 xudng cap nghiém trong, khong dap tmg dugc
yéu cau cho céac hoat dong gido duc (Khu GDTC, khu hi€u bd, bén trong cac phong
hoc bi bung béc, San truong qua nhéch nhac chua duge dau tu xay dung, phuong tién
day hoc con thiéu ...)

- Chét luong day hoc chuyén bién khong dong déu ¢ cac mén hoc, 16p hoc.
DPiém trung binh mén thi TN THPT cac moén Toan, Ngir van, Vat 1i, Sinh hoc, Tiéng
Anh con thip so v6i mit bang chung cua tinh. Su phdi hop gitta GVCN véi mot sb
phu huynh, GVBM chua dem lai hiéu qua tét.
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- Mot sb ph}l huynh chua c6 diéu kién quan ly, theo doi viéc sinl} hoat, hoc tap
cua hoc sinh, nhat la nhitng phy huynh c¢6 con em xa nha phai ¢ tro, néu khong dugc
quan ly tot rat dé vi pham trong sinh hoat, vi pham phap luét.

- Van con sb it cac Thay ¢c6 gido co PPDH chua phu hop lam cho HS kho hiéu
bai, chua that sy d6i méi cach kiém tra danh gia theo hudng dan méi ve ki€m tra
thuong xuyén nén chua dong vién, khuyén khich HS vuon 1én trong hoc tap.

B. PHUONG HUONG, NHIEM VU TRONG TAM VA CAC GIAI PHAP
CHU YEU NAM HQC 2022-2023:

|. Piic diém tinh hinh

1. Quy mé trudong l6p:

Toan truong 29 16p, 1058 HS. Trong do: Khéi 10: 9 16p, 332 HS; Khéi 11: 10
16p, 367 HS; Khoi 12: 10 16p, 359 HS

- Tinh hinh CBGVCNV: Téng s6 71 ngudi. Trong d6: BGH: 03 ngudi (1 HT, 2
PHT); Giéo vién: 60; Nhan vién: 08

2. Nhirng thuin lgi va kho6 khan:

2.1. Thuan lgi:

- Lu6én nhan duogc su quan tam, chi dao, gip do cua lanh dao Pang, chinh

quyén cac cap, SO GDPT, cac ban nganh doan thé, Hoi Phu huynh hoc sinh, cac t6
chuc doan thé trong nha truong cé su phoi hgp dong bd va hoat dong c6 hiéu qua.

- Tap thé HPSP nha truong doan két, tit ca CBGVNV ciia trudng ludn co tinh
than vuot kho, nang dong sang tao hoan thanh to6t nhiém vu dugce giao, dac bi¢t doi
ngili gido vién chi nhiém nhiét tinh, hét long vi hoc sinh bam truong, bam 16p. Hoc
sinh cham ngoan ludn c6 tinh than khac phuc kh6 khan vuon 1én trong hoc tap.

2.2. Khé khan:

- MQt bo phan hoc sinh chua that phém chi trong hoc tap, vi pharp ndi quy, né
nép. Pa s6 hoc sinh & tro hoc xa nha thi€u sy quan ly ctia gia dinh nén dé hu hong.

- Co so vat chat xudng cip do dau tu xay dung qua lau, mot s6 hang muc da
xubng cap nghiém trong, khong dap tmg duoc yéu cau cho cac hoat dong gido duc
(Khu GDTC, khu hi€u bg, bén trong cac phong hoc bi bung boc, san truong c6 nham
nh¢ ... phuong tién day hoc con thieu ...) anh huong khong nhé den viéc nang cao
chat luong day va hoc.

I1- Phwong huwéng nhiém vu trong tam va chi tiéu chung ciia nadm hoc 2022-
2023:

1. Phwong hwéng nhiém vu trong tam.
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1.1. Bao dam an toan truong hoc; chu dong, linh hoat thuc hién chuong trinh, ké
hoach nam hoc dé tng pho véi dién bién kho ludong cia dich Covid-19. Tang cuong
nén nép, ky cuong va chit luong, hiéu qua gido duc trong nha trudng; chu trong gido
duc dao dirc, 16i séng, k¥ ning séng, y thirc, trach nhiém cua cong dan d6i voi xa hoi,
cong ddng cua hoc sinh; nang cao ning luc cua doi ngil can by quan ly va gido vién
nhim nang cao chat luong gido duc va dap tng yéu cau doi moi chuong trinh giao
duc pho thong. Xay dung truong hoc hanh phiic voi nhimg gia tri cbt 161 dé thuc hién t6t
chi1 dé nam hoc ¢ ‘Doan Két, sang tao, ra stic phan dau hoan thanh tét cac nhiém vu va muc

tiéu d6i méi, ciing ¢ va nang cao chat luong gido duc va dao tao” trong nam hoc 2022-
2023.

1.2. Tiép tuc diéu chinh ndi dung day hoc trong chuong trinh gido duc ph thong
hién hanh theo huéng tinh gian, tiép can dinh huéng chuong trinh gido duc phd théng
moi; thue hién thuong xuyén, hiéu qua cac phuong phap, hinh thirc va ky thuat day
hoc tich cuc; d6i méi phuong thirc danh gia hoc sinh. Thuc hién nghiém tac Thong tu
26/2020/TT-BGDDT ngay 26/8/2020 cua B GDDT Sta d6i, bd sung mot sb dicu
cua Quy ché danh gia x€p loai hoc sinh trung hoc so s& va hoc sinh trung hoc pho
thong ban hanh kém theo Thong tu 58/2011/TT-BGDDT danh cho HS 16p 11, 12 va
Thong tu 22/2021/TT-BGDDT cho HS 16p 10.

1.3. Tap trung d6i moi phuong phép, nang cao hiéu qua cong tac quan ly, thuc
hién quyén tu chu cta nha truong trong viéc thuc hién ké hoach giao duc di d6i véi
viéc nang cao nang lyc quan tri nha truong, trach nhiém giai trinh ctia don vi, ca nhan
thuc hién nhiém vu va churc nang giam sat cua xa hoi, kiém tra cua cép trén.

1.4. Tap trung phat trién doi ngii gido vién va can bd quan 1y gido duc vé ning
lyc xay dung va thuc hién ké hoach gido duc theo dinh hudng phat trién nang luc hoc
sinh; nang lyc d6i méi phuong phap day hoc, kiém tra danh gia, to chirc cac hoat
dong trai nghiém sang tao; d6i méi sinh hoat chuyén mén; nang cao vai tro cua giao
vién chu nhiém 16p, cta to chire Poan, Hoi, gia dinh va cong dong trong viéc quan 1y,
phéi hop gido duc toan dién cho hoc sinh.

1.5. Tiép tuc thuc hién céc tiéu chi danh gia ngodi va cong nhan truong dat
chuan qudc gia theo Thong tu 18/2018/TT-BGDDT ngay 22/8/2018 ctia B6 GDDT
vé Quy dinh vé kiém dinh chat luong gido duc va cong nhan dat chuan qudc gia doi
véi truong trung hoc.

2. Chi tiéu chung.

* Péi véi cdc t6 chikc chinh tri va nha truong:

Chi bo: Chi b Pang hoan thanh tot nhiém vu.
Truong: Pat co quan Van hoa

Danh hiéu thi dua: Tép thé lao dong xuit sic.
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Hinh thirc khen thuéng: Bang khen ciia UBND tinh.

Doan truong: Co sé Doan virng manh xuat sac.
Cong doan: Cong doan co sé virng manh xuat sac.
Thu vién: Thu vién tién tien.

* Péi véi gido vién:

- Lao dong tién tién: 100%

- Chién sy thi dua cip co so: 14/71 (20%)
- Chién s¥ thi dua cap tinh: 02

- Giay khen cua Giam d6c So: 05

- Bang khen ctia Bo GDDT: 01

- Bang khen UBND Tinh: 02

- Gi4o vién day gioi cap co so: 12 GV

- Gi4o vién day gioi cip tinh: 04 GV

- CBCNV khoéng hoan thanh nhiém vu: 0
* Poi vdi hoc sinh:

- Duy tri s6 lugng: Ty 1& b6 hoc khong vuot qua: 1%

- Hoc luc: Giéi: 30%
Kha: 42%
Trung binh: 26,3%
Yéu: 1.5%
Kém: 0.2%
- Hanh kiém: Tét: 94%
Kha: 4.0%
Trung binh: 1,5%
Yéu: 0,5%

- Pat gidi trong céac ky thi hoc sinh gioi: 65 giai.
- P t6t nghiép THPT Qudc gia: Trén mit bang chung ciia tinh va & trong
top 10

- B3 Pai hoc: Cao hon mit bing chung ciia tinh
I11. Nhiém vu cu thé va giai phap.

14



1. Cong tac giao duc chinh trj tw twéng va dao dirc.

1.1. Pdi v6i can bd gido vién:

Thuc hién nghi€m tic, c6 hiéu qua ké hoach hoc tap chinh tri, duong 161 chu
truong cua Pang, cac van ban phap luat ciia nha nudc, nhitng chi thi, quy dinh cua
nganh, cua dia phuong, quan triét nhiém vu cia CBGVNYV theo quy dinh cua Diéu 1¢
truong THPT, Quy dinh vé dao dirc nha gido va thong diép cua nha truong

Néu cao tinh than hoc tip va lam theo tim guong dao drc H5 Chi Minh vé
phong cach quan ching, dan chu, néu guong; néu cao trach nhiém guong mau cua
CBGYV nhat 1a can bo 1anh dao nha truong, 1anh dao cac t6 chic doan thé, cac to
truong .

Tich cuc thyc hién cudc van dong "MJi thay co gido 1a tAim guong dao duc tu
hoc va sang tao"; chong cac biéu hién ca nhan, thyc dung, xa roi tap thé; cung cd va
gitr ving khéi doan két co quan; mdi CBGV phai that sy tam huyét v6i nghé nghiép,
hét 1ong thuong yéu hoc sinh, co tac phong mau myc su pham, c6 thai do an can, gan
giii hoc sinh; ting cudng ky cuong, dong thoi thuc hién dan cha truong hoc nham
phat huy tinh tich cuc chu dong sang tao, y thirc vuon 1én cia hoc sinh. Xay dung cac
tiéu chi cu thé dé timg budc xay dung nha truong that su 1a trudng hoc Hanh phuc.

Tang cudng quan 1y né nép ky cuong dong thdi phat huy dan chi, xay dung moi
truong hoc than thién, tich cuc. Phat huy tinh than phé va tu phé véi dong co xay
dung nha truong ngay cang vimg manh. Dé cao vai trd cta to chuyén mén trong cong
tac gido dyc chinh tri tu twong va thuc hién cac quy dinh cua nganh, nha nude va dia
phuong. BGH va t6 chuyén mén quan 1y va kiém tra nghiém viéc day thém, hoc
thém.

1.2. Pdi v6i hoc sinh:

- Gido duc nhan thirc vé nhiém vu cta hoc sinh, y thirc tu dudng ren luyén dao
duc, chap hanh diéu 1& truong THPT, Noi quy hoc sinh, quy dinh cta phap luat va
truyén truyén giao duc dé hoc sinh thyc hién Thong diép ma nha trudng dé ra ngay tir
dau nam hoc. Tuyén truyén hoc sinh thyc hién t6t cong tac phong chong dich Covid
trong tinh hinh mé1

- Tich cyc thyc hién ndi dung ctua phong trao thi dua "Xay dung truong hoc
Hanh phuc". Chu ¥ hon nira trong viéc gido duc k¥ nang song, gia tri song cho hoc
sinh, xay dung moi quan hé tinh ban trong sang, lanh manh.

- Gio dyc ¥ thirc chap hanh phap luat, luat giao thong, y thic phong chong té
nan xa hoi, t€ nan ma tuy, bao luc hoc duong.

- Cai tién hoat dong cta Ban kiém tra né nép tac phong va an toan giao thong,
nong cot 1a BCH Doan truong; chi dao tot viéc tu quan sinh hoat 10 phut dau gio,
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thgo ddi né nép hoc sinh, gio sinh hoat 16p, truc kiém tra ATGT, cac hoat dong tap
thé.

- Té chtrc tuyén truyén gido duc phap luat cho HS va cho céc tap tl}é hoc sinh ky
cam két t,hu.’c hién nd1 quy; thuc hién an toan giao thong, phong chong td1 pham,
phong chong ma ty, n61 khong vai bao luc hoe duong....

- T6 chtrc mdi quan hé phdi hop ddng bo giita Poan Thanh nién, Chi doan GV,
GVCN. Doan truong va GVCN tang cuong phéi hop quan 1y hoc sinh trong céc buéi
tap trung chao co, 1€ hoi, diéu chinh kip thoi nhimg hoc sinh vi pham, hinh thanh nép
séng van hoa trong cac budi tap trung hang tuan va cac dip 18 hoi.

- T6 chiic sinh hoat chu diém, két hop véi hoat dong ngoai gio 1én 16p, gido duc
huéng nghiép, gan voi cac hoat Poan, cac dién dan thanh nién, tao san choi b6 ich,
nhim giao dyc dao duc, ly tuong phu hop voi truyén thong dao 1y ctia dan toc va tim
Iy doi séng tinh than cia tudi tré.

- T6 chitc cac hoat dong rén luyén k¥ ning song, ting cudong mdi quan hé véi
phu huynh, véi chinh quyén dia phuong, cic co quan chic ning (Cong an, huyén
Poan) dé phéi hop gido duc. Tang cudng tinh hiéu qua hoat dong ctia Ban céan su 16p
va can su bo mon.

2. Bio dam an toan trwong hoc, hoan hanh chwong trinh nim hoc dap wng
yéu cau vé chat lwong giao duc

- Tang cuong cac bién phap phong, chéng Covid-19 trong truong hoc. Ph01 hop
chit ché& véi nganh Y té huéng din, chi dao cho hoc sinh va CBGVNV trién khai
thue hién hiu qua cac bién phap bao dam an toan trudc dién bién phtc tap cua dich
Covid-19; tiém day di vic xin theo quy dinh.

- Tang cudng co so vat chat, trang thiét bi y té, vé sinh méi truong trong trudng
hoc nhim bao dam strc khoe cho hoc sinh, nhan vién, gido vién, can bo quan li; duy
tri thuc hién vé sinh, tay tring truong, 16p hoc theo quy dinh; thudng xuyén ra soat,
bd sung kip thoi cac vat dung can thiét dé bao dam an toan khi hoc sinh dén truong
hoc tap.

- Tich cue, chu dong tmg pho voi dién b1en cua dich bénh; kip thoi phat hién
sOm cac tru:omg hop co biéu hién _nghi ngo mac Covid-19 trong trudng hoc va c6
phuong an giai quyét theo hudéng dan.

3. Cong tac chuyén mon nghiép vu:

3.1. Thue hién t6t chwong trinh, ké hoach gido duc, ké hoach day hoc:

Trién khai thuc hién Chuong trinh GDPT ban hanh kém theo Thong tu sd
32/2018/TT-BGDDT ngay 26/12/2018 cua Bo truong B6 GDDT (Chuong trinh
GDPT 2018) doi voi 16p 10; tiép tuc thyc hién Chuong trinh GDPT ban hanh kém
theo Quyét dinh s6 16/2006/QD-BGDDT ngay 05/5/2006 cua Bo truéng Bo GDDT
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(Chuong trinh GDPT 2006) d6i voi 16p 11 va 16p 12; bao dam thuc hién va hoan
thanh chuong trinh nim hoc; cung cb va ning cao chét luong gido duc.

Ké hoach day hoc cac mén hoc thyc hién trong nam hoc 2022-2023 can luu ¥
viée cling cd, bd sung nhiing ndi dung co lién quan 6 16p hoc dudi; nhing kién thuc,
ki nang con han ché do phai hoc truc tuyén, hoc trén truyén hinh hodc cac hinh thire
hoc tap khac trong cac nim hoc trudc vi Covid-19 va theo Cong vin sb
4040/BGDPT-GDTrH ngay 16/9/2021 vé viéc huéng dan thyc hién Chuong trinh
gido duc phd thong cip trung hoc co s, trung hoc phd thong tng phod véi dich
Covid-19 nam hoc 2021-2022.

- D6i v6i cac 16p thuc hién Chuong trinh gido duc phd thong 2006: Thyc hién
day hoc theo huéng dan tai Cong van s6 3280/BGDDPT-GDTrH ngay 27/8/2020 vé
viéc hudng dan diéu chinh ndi dung day hoc cap trung hoc co sd, trung hoc phd thong.
Khi xay dung ké hoach day hoc cac mon hoc, luu ¥ tang cuong bd tro cac ndi dung
theo Chuong trinh gido duc pho théng 2018 dé chuan bi tot cho hoc sinh 16p 9 hoc 1én
16p 10 theo Chuong trinh gido duc pho thong 2018.

- Pdi véi cac 16p thuc hién Chuong trinh gido duc pho thong 2018: Thyc hién
theo hudng dan tai Cong vin s6 1496/BGDPT-GDTrH ngay 19/4/2022 vé viéc trién
khai thyc hién chuong trinh gido duc trung hoc nam hoc 2022-2023 va quy dinh stra
d6i, bd sung modt s6 ndi dung trong Chuong trinh gido duc pho thong ban hanh tai
Thong tu sé 13/2022/TT-BGDPT va Coéng vin 1007/SGDPT-GDTrH ngay
19/4/2022 cia So GDDT vé viée trién khai thuc hién chuong trinh gi4o duc trung hoc
nam hoc 2022-2023. Bdi véi mén Lich sir, thue hién theo Chuong trinh gido duc phd
thong mon Lich sit ban hanh kém theo Thong tu sd 13/2022/TT-BGDDT ngay
03/8/2022; st dung sach gido khoa Lich st 16p 10 da dugc B trudng Bo GDDT phé
duyét dé sir dung trong co s& gido duc phd thong.

- Trén co s& ké hoach day hoc da dugc phé duyét, t6/nhoém chuyén mon, gido vién
thiét ké tién trinh day hoc cu thé cho mdi chii d& ma khong nhat thiét phai theo bai/tiét
trong sach giao khoa. M3i chi dé c6 thé duoc thuc hién & nhiéu tiét hoc, mdi tiét co thé
chi thuc hién mot hodc mot sb budc trong tién trinh su pham cua bai hoc. Cac nhiém
vu hoc tap co thé dugc thuc hién & trong hodc ngoai gio trén 16p. Ngoai viée t6 chirc
cho hoc sinh thuc hién cac nhiém vu hoc tap & trén 16p, can chu trong giao nhiém vu
hoc tap cho hoc sinh & ngoai 16p hoc va & nha.

- Nang cao hi¢u qua va chat luong sinh hoat t6/nhém chuyén mén trong truong
va cym truong vé d6i méi phuong phap day hoc va kiém tra, danh gia; thuc hién t6t
Cong van s6 5555/BGDDT-GDTrH ngay 08/10/2014, Cong van so6 141/BGDDT-
GDTrH ngay12/01/2015cta B6 GDPT va Cong van 1515/SGDDT-GDTrH ngay
16/10/2015 cua S& GDDT trong t6 chirc sinh hoat chuyén mon dua trén "nghién ctru
bai hoc" va danh gia gio day cua gido vién.
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- Py manh tng dung CNTT vao qué trinh day hoc, dong thoi sit dung CNTT
phu hop voi néi dung va phuong phap cua moi bai day, tranh sy lam dung, khuyén
khich 1am dd dung day hoc. Day manh str dung cong nghé thong tin trong to chirc va
quan li cac hoat dong chuyén modn trong cac co sé gido duc trung hoc; tang cuong
chuyén d6i sb trong gido duc, sir dung ho so dién tir, s6 diém dién ttr, hoc ba dién tur
dé nang cao hiéu qua cong tac quan li giao duc; thyc hién nhap sd liéu, khai thac, s
dung théng nhat dir liéu toan nganh vé trudng, 16p, hoc sinh, gido vién, trudng chuan
quoc gia va cac thong tin khac trong quan li, bao cao. Tiép tuc thyc hi¢n tinh gian ho
s0, s sach trong nha trudng theo tinh than cta Chi thi sé 138/CT-BGDPT ngay
18/01/2019 ciia Bo truong Bo GDPT; thuc hién ho so, so sach dién tir theo hudng
khoa hoc, tinh gon, hi¢u qua, ding quy dinh. Quan li va st dung xudt ban phrflm tham
khao theo quy dinh, trong d6 khong dugc lam dung vi tri cong tdc cua minh dé thuc
hién hoac tham gia thuc hién viéc €p budc, van dong hoc sinh, hodc cha me hoc sinh
mua xuat ban pham tham khao dudi bat ki hinh thirc ndo.

- T6 chitc day hoc mon Tiéng Anh theo dung tinh than tai Cv s6 1752/SGDDT-
GDTrH ngay 1/9/2021 cia Giam doc S& GDDT Quang Nam vé hudng dan day hoc
ngoai ngtt nam hoc 2022-2023.

- Trién khai ké hoach thao giang, thi gido vién day gioi, kiém tra thudng xuyén
va dot xuat GV, day gido an dién tir, day hoc bang phan mém truc tuyén... ding ky
bao céo chuyén dé, 1ap ké hoach to chtrc boi dudng HS gioi van héa 16p 12; thi hing
bién tiéng Anh, thi KHKT, Thi trién 1am san phém day hoc STEM danh cho hoc sinh
THPT. T6 chirc t6t cac hoi thi: Thi HS gi06i 16p cap trudong cho hoc sinh 16p 10,11, thi
KHKT, thi tai nang Tiéng Anh, cling cb cac cdu lac bo tiéng Anh, CLB vin hoc, CLB
am nhac, CLB KHKT.... di vao hoat dong c6 hi¢u qua.

~ -Lam t6t cong @éc on tap, phu dao hoc sinh cac k}léi 16p 10,11,12 dé nang cao
chat lugng va han ché hoc sinh bd hoc nham duy tri si s6 HS.

- Thuc hi¢n ding quy ché danh gia xép loai hoc sinh theo Thong tu 26 sua doi
bo sung Thong tu 58 cuia B GDDT. Thong tu 22 d61 voi 16p 10. Thue hién tot viée
nhap va xir Iy diém bang may, cap nhat diém vao may tinh dting quy dinh.

- T6 chuc kiém tra chung dé tir kiém tra gitra ky tr¢ Ién cho tét, ca cac khéi 16p,
cac bo moén; cac to chuyén mon xay dung bo d€ cuong 6n tap cho tat ca cac bd mon,
xem do6 1a tai ligu dé t6 chuc day thém, phu dao, 6n thi cho HS va duogc thong nhat
trong toan truong.

2.2. V& gido duc thé chét, thim my va gido duc Qudc phong - An ninh:

Thue hién nghiém tac CV1966 ngay 16/9/2022 cua S6 GDDT Quang Nam yé
hudong dan t6 chirc day, hoc va danh gia két qua hoc tap moén hoc Gido duc Quoc
phong — An ninh ndm hoc 2022-2023
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Vé gido duc thé chat: Thuc hién theo tinh than CV 1980/SGDDT-GDTrH ngay
19/9/2022 ctia Giam doc S6 GDPT V/v huéng din thyc hién nhiém vu gido duc thé
chat va thé thao truong hoc ndm hoc 2022-2023. Pam bao day ding chuong trinh cia
bd mén, thue hién tdt cac hoat dong ngoai khoa. T chire giai thé thao hoc sinh mot
cach khoa hoc, phu hop véi diéu kién thyuc té nha truong.

2.3. P6i méi phwong phap day hoc, ning cao chit lwong hoat dong chuyén
mon:

- T6 chuyén mon xay dung ké hoach day hoc ctia bd mén dap ng yéu cau vé
chuan kién thuc - k¥ ning - thai 6 va theo dinh hudng phat trién ning luc hoc sinh
thong qua diéu chinh ndi dung day hoc theo huéng tinh gian; lua chon noi dung, xay
dung cac chuyén dé day hoc trong mdi mon hoc va cac chuyén dé tich hop, lién mon,
d6ng thoi xay dung ké hoach day hoc phu hop véi cac chuyén dé va theo hinh thire,
phuong phap va ky thuat day hoc tich cuc; chu trong giao duc dao durc va gia tri song,
rén luyén ky nang song, hiéu biét xa hoi, thuc hanh phap luat; tang cuong cac hoat
dong nham gitip hoc sinh van dung kién thirc lién moén vao giai quyét cac van dé thuc
tién. Xay dung ké hoach tng dung cong nghé thong tin cho bd mon.

- Gido vién bd moén xay dung ké hoach day hoc phu hop voi khéi, 16p duoc
giao. Co kf: hoach phat hién hoc sinh gioi dé boi dudng, dic biét quan tdm phu dao
hoc sinh yéu, kém.

- Tiép tuc doi moi phuwong phap day va hoc nham phat huy tinh tich cyc, chi
dong, sang tao, rén luyén phuong phap tu hoc va van dung kién thirc, k¥ nang cua
hoc sinh.

- V& d6i méi hinh thire t6 chire day hoc: Trén co s& ndi1 dung day hoc, td chuyén
mén lya chon hinh thire t6 chic day hoc phu hop, can cha cha y cac hoat dong trai
nghiém sang tao, nghién ctru khoa hoc cua hoc sinh; sir dung cac hinh thire day hoc
trén co so Ung dung cong nghé thong tin va truyén thong nhu: day hoc truc tuyén,
truong hoc két ndi..

- Tiép tuc do6i méi kiém tra danh gia theo dinh huéng phét trién ning luc va
pham chat cua hoc sinh. Can két hop dé danh gia ca qua trinh, trén nhiéu hinh thic,
danh gia trén nhiéu san pham dé gitp d& hoc sinh vé phuong phap hoc tap, dong vién
su ¢ gang, himg thi hoc tap cila cac em trong qua trinh day hoc.

- T6 chirc chat ché, nghiém tic, ding quy ché 0 tat ca cac khau ra dé, coi, chdm
va nhan xét, danh gia hoc sinh trong viéc thi va kiém tra, ddm bdo thuc chat, khach
quan, trung thuc, cong bang, danh giad ding nang lyc va su tién bd cua hoc sinh.

- Chi dao t6 chuyén mén xdy dung ngén hang dé (méi) theo “huong tiép can ky
thi THPT Qudc gia ndm 2023 dbi voi dé kiém tra gitra ky va cudi hoc ki. T chirc

1am dé cuong va 6n tap, kiém tra chung dé cho tat ca cic bo mon tir kiém tra gitra ky
trg 1én.
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- Viéc d6i méi phuong phép, hinh thirc kiém tra, ddnh gia cac mon hoc phai bao
dam yéu cau vé tinh trung thuc, khach quan, cong bang, danh gia chinh xac két qua hoc
tap va reén luyén cua hoc sinh. Pdi v6i mon Ngir van thuc hién kiém tra, danh gia theo
Céng vin s 3175/BGDPT-GDTrH ngay 21/7/2022 cia Bo GDPT va cong van huéng
dan ctia S6 GDDT ddi véi khéi 16p 10. Pbi v6i mon Lich str, ting cuong cac cau hoi
nham khai khai thac, stt dung céc nguon st liéu, tranh &nh, luge d6; cau hoi mé tao diéu
kién cho hoc sinh tu biéu dat chinh kién ctia minh vé céc van deé lich st, hudng to1 danh
gia phém chét va nang luc hoc sinh, khéc phuc tinh trang ghi nhé sy ki€én mot cach may
mocC.

Thyc hién day thém hoc thém theo dung quy dinh. T‘o chtrc ot va c¢6 hiéu qua
cong tac day o6n tap thi THPT Quoc gia cho HS khoi 12, b6i dudng hoc sinh gioi 16p
12 va phu dao hoc sinh 16p 10 va 11 d€ nang cao chat lugng gido duc.

3. Hoat dong ngoai gio 1én 16p:

T6 chuc cac hoat dong ngoai gi0 Ién 16p va hoat dong trai nghiém dam bao an
toan thiét thue va hiéu qua cac yéu cau nhiém vu sau: Nang cao chét luong cong tac
gido duc chinh tri, tu tuéng, dao duc, 16 song, k¥ nang song cho hoc sinh, chi trong
x@y dyng van hoa truong hoc, mdi truong giao duc an toan, lanh manh, than thién;
trién khai thyc hién bo quy tac Gng xir trong truong hoc, cac giai phap phong, chdng
bao luc hoc duong; xay dung co ché phdi hop giita nha truong - gia dinh - xa hoi
trong gido duc dao duc, 161 song cho hoc sinh. Phat huy hiéu qua cac hoat dong Poan,
Hoi trong truong hoc.

- Tiép tuc dﬁy manh cac hoat dong hd trg hoc sinh trong hoc tap va ren luyén.
Trién khai c6 hi€u qua hoat dong tu van tam 1y, cong tdc xa hoi, hudng nghiép, viéc
lam va ho trg khéi nghiép.

- Thyc hién ndi dung HDNGLL theo chuong trinh, dong thoi trién khai cac hoat
dong chao mung céc ngay 18 16m 15/10; 20/11; 22/12; 3/2; 10/3, 26/3, 21/4, 19/5... T6
chie Hoi trai truyen thong sau Tet nguyen dan V01 quy mod toan trudong nham gi4o
duc truyén thong nha truong, truyen thong qué huong dat nudc, lich st vé vang cua
Dang, truyen thong cua Doan, truyen thong ton su Irong dao, uong nudc nhd nguon
gido duc long yéu nudc, long biét on Dang, Bac HO, tinh cam, trach nhiém diang dén
v6i gia dinh va qué huong, dbi véi viée giit gin ban séc van hoa dan toc. Gido duc
dong co thai do hoc tap dung dan, gido duc k¥ nang sbng, ky nang t6 chirc thuc hién
cac hoat dong sinh hoat tap thé, hoat dong van hoa, xa hoi, t6 chic cac phong trio thi
dua.

- Thyc hién t6t cong tac bao hiém y té, vé sinh trudng hoc, an toan thuc pham,
nuédc udng sach; co bién phap phong, chong tai nan thuong tich...; T chirc cac hoat
dong va truyén thong vé gido duc dan s0, giao duc gidi tinh, SKSSVTN va k¥ nang
song cho hoc sinh; giao duc vé chu quyén bién déo, phong chdng tham nhiing, Str
dung nang luong tiét kiém va hiéu qua, ATGT...T6 chttc cho hoc sinh tham gia lao

20



dong 1am sach dep canh quang méi trudong, phat dong mdi 16p 1am mot cdng trinh
chao mung ky niém 40 ndm ngay nha gido Viét Nam.

- Tb chirc tot cac hoat dong ngoai khoa, thi Giai di¢u tudi hong cép trudng va
cum, Thi tuyén truyén cac ca khiic cach mang, Lé Tri an thay cO va truong thanh cua
hoc sinh 16p 12 ra truong, Lé twong niém ngay mat Cu Huynh Thuc Khang. T6 chuc
cho hoc sinh chdm soc nha tho Cy Huynh Thic Khang va Nghia trang liét si thi tran
Tién Ky. T6 chuc tot cac hoat dong trong 1€ ky niém 40 nam ngay nha gido Viét Nam
vao thang 11 nam 2022, tao ra sin choi bo ich cho cac em hoc sinh tham gia gop
phan hinh thanh nhén cach, k¥ nang song cho HS.

- Thyce hién du cac chu dé quy dinh cho mdi thang véi thoi lugng 02 tiét/thang
va tich hop vo1 mén GDCD, cac tiét sinh hoat. Hoat dong ngoai gio Ién 16p dugc giao
cho Ban HDNGLL thuc hién theo ké hoach.

- Pay manh cong tac tu van huéng nghiép cho hoc sinh khdi 12 lya chon nganh
nghé phu hop. Viée t6 chirc thuc hién hoat dong gido duc hudng nghiép thuc hién
theo tirng 16p khoi va do cac gido vién dugc phan céng giang day.

- T6 churc day ng\hé PT cho hoc sinh khoi 11 theo dung PPCT va hudng dan cla
Bo GDDT, gom 2 nghé: Tin hoc van phong va Trong ring.

- Tiép tuc thyc hién gido duc hoa nhap theo diing hudng dan tai CV s6 586/SGD
DT Quang Nam ngay 4/4/2011.

- T6 chic :[(A)t viéc day hoc phong chong tham nhiing theo huéng dan cua Bo
GDDT tai CV s6 8784/BGD&DT-GDTrH ngay 6/12/2013.

- T6 chirc day GDTX cho hoc sinh hoc nghé cua Truong Cao dang nghé
THACO Truong Hai.

4. Cong tac quan ly gido duc.

- Xay dung quy trinh chi dao nam hoc hop ly, thuc hién t6t cong tac xay dung
ké hoach quan ly ctia nha truong va to by mon.

- Thye hién quy dinh vé dao diic nha gido va cudc van dong “MJdi thay gido, ¢o
giao 1a mot tam guong dao dtrc, ty hoc va sang tao™.

- Thuc hién nghi‘ém tac bién ché nam hoc, quan triét va t6 chtrc thuc hién hoat
dong day hoc dung diéu I¢ truong THPT.

- Thiét lap ky cuong, né nep trong kiém tra, danh gia, thi cir, bao dam khach

quan, chinh xac, cong bang, c6 day du cac loai hd so theo quy dinh. Ung dung céc
phan mém tin hoc trong quan 1y theo quy dinh cua So.

- Thyc hién tot cong tac kiém tra ndi bd truong hoc, chi trong klem vé cong tac
chuyén mon, thuc hién cac cudc van dong. Pam bao 30% tong sé gido vién cia
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truong dugc klem tra toan dién, 100% gido vién va t6 chuyén mon duogc kiém tra hd
s0 s0 sach, né nép chuyén mén.

- Tich cuc thuc hién cong tadc xa hoi hoa gido duc; thuc hién hiéu qua cong tac
khuyén hoc, khuyén tai.

- Thue hién 6t Quy ché dan chu truong hoc va Quy ché chi tiéu ndi bd va quy
tac ing xu trong truong hoc.

- Quan 1y chit ché& né nép ky cuong truong hoc, né nép day thém hoc thém theo
diung quy dinh cua nha nudc (DTHT). C6 hinh thirc xtr Iy nghiém nhitng GV vi pham
DTHT.

- Tién hanh quy trinh dénh gia, xép loai vién chirc, danh gia c4n bd GV theo
chuan, khoa hoc, hgp 1y, phu hgp thuc t€ nham dong vién CBGVCNYV hoan thanh tot
nhiém vu .

- Thuc hién nghiém tic TT 32/2020/TT-BGD BT ngay 15 thang 9 nam 2020
cua Bo truong Bo GDDT vé ban hanh Diéu 1¢ truong THCS, truong THPT va truong
PT ¢6 nhiéu cap hoc.

- Néu cao tinh than trach nhiém, chu dong xay dung ké hoach va dam chiu trach
nhiém trong cong tac quan ly tr BGH dén TTCM, truéng céac t6 chirc doan thé dén
GVCN.

5. Cong tac xay dung ddi ngii va hoat déng doan thé:

- Tap trung dau tu cho chuyén mén, gan két qua chat luong véi trach nhiém cua
mdi gido vién, danh gia xép loai gido vién hang nam ding quy dinh, tranh ne
nang tir do phat huy nhitng nhan t6 tich cyuc, nhimng thanh vién con han ché phai ¢
gang vuon lén.

- Béy manh viéc tu hoc, tu bdi dudng dé nang cao trinh d§ chinh tri, trinh do
chuyén mon nghiép vu, tao diéu kién thuan loi cho viée di hoc dé nang chuan. Cung
v6i Cong doan cham lo cai thién doi séng vat chat, tinh than, thuc hién dung, kip thoi
cac ché do chinh sach cta can bd, gido vién. Cha trong boi dudng chuyén mon
nghiép vu va ting cudong kha ning ty boi dudng cia mdi CBGV. Thyc hién tdt
chuong trinh phéi hop gitta nha truong va Cong doan, ddy manh phong trao thi dua
hai t6t, phat huy dan chu dong thoi ting cudng ky cuong trudng hoc.

- Tao diéu kién cho Poan truong thuc hién tbt chuong trinh hoat dong ctia Poan,
xay dyng phong trao tu quan & cac 16p, to chirc cac phong trao thi dua trong nam hoc.
Gan hoat dong ctia Poan trudng véi phong trao thi dua xay dung "Trudng hoc than
thién, hoc sinh tich cuc".

6. Cong tac xay dung quan 1y sir dung co s& vit chit va quan 1y tai chinh.
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- T chirc kiém ké danh gia, phan loai ban giao xac dinh trach nhi¢m chu s¢ hiru
tai san, cac thiét bi ki thuat, do dung day hoc cua nha truong. Trén co s& do, giao
trach nhiém cho t6 Toan tin quan 1y st dung phong dén chiéu, phong Tin. Giao trach
nhiém cho t6 Vat li, H6a - Sinh va NV thiét bi quan 1y st dung 3 phong thuc hanh
Héa hoc, Sinh hoc, Vat li, T6 St - Dia, Ngit van st dung ¢6 hi¢u qua tranh anh, ban
dd, dia CD... di duoc trang bi.

- Cac To chuyén mon cé ké hoach dé xuét mua sim thiét bi day hoc, du tru kinh
phi t6 chuc cac chuyén dé doi mdi PPDH, t6 chirc cac hoi thi va hoat dong ngoai
khoa.

- Ké toan tham muu thanh toan kip thoi, ding nguyén tac tai chinh cac nguon
kinh phi phuc vu day va hoc, kinh phi t6 chirc cac hoat dong, stra chira, mua sam tai
san, thiét bi, thuc hién cac ché do chinh sach theo Quy ché chi tiéu noi bd stra ddi bd
sung trong nam déng thot hudng dan chu ddo cac ca nhan, cac bd phan lam thu tyc,
chung tir thu, chi, quyét toan theo dung nguyén tac tai chinh. Can dbi thu chi phu hop
v6i nguon kinh phi duoc cap. Uu tién chi cho con nguoi, cac hoat dong chuyén mén.

- Bam bao céac khoan thu hoc phi: Pat trén 95%.

- Tich cuc tham muu véi cac cap dé cai tao, stra ¢d s& vat chat cia nha truong
da xudng cap do duogc dau tu xay dung qua lau trén 30 ndm.

7. Cong tac xa hoi hoa giao duc.

- Tuyén truyén cho PHHS va toan xa hoi nhan thirc sdu sic vé truyén thong nha
truong, vé phong trao thi dua "Xay dung truong hoc hanh phuc" va viéc gitr virng
thanh tich truong chuan quoc gia giai doan tir 2020-2025.

- Tich cuc tham muu 1anh dao s, lanh dao huyén dé tranh thu sy chi dao va c6
ké hoach dau tu cho nhiém vu xay dung nha trudng twong xung truong chuan qudc
gia.

- Tuyén truyén thong nhat nhan thtrc va to chire thuc hién nguyén 1y gido duc:
Hoc di d6i voi hanh, gan lién nha truong- gia dinh va xa hoi dé ting cuong viéc quan
Iy va gido duc hoc sinh, thuong xuyén phdi hop, chim lo xay dung, phat trién CSVC,
chat luong gido duc nha truong, xay dung méi trudng nha truong lanh manh, trat tu,
an toan.

+ Kéu goi xa hoi hoa dé trang bi thém/thay thé ti vi va phuong tién day hoc &
cac phong hoc.

+ Huy dong cac nguon lyc dé cap hoc bong cho HS nghéo vugt khé va nhiing
HS c¢6 hoan canh kho khan.

- Xay dung ké, hoach phéi hop véi BDD CMHS dé quan 1y gido duc hoc sinh.
Tang cuong sy phdi hgp gitta GVCN va phu huynh, xay dung tap thé HS viing
manh.
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- Tiép tuc phat trién quy khuyén hoc bang viéc huy dong ngqén luc cua phu
huynh va toan xa hoi, xay dung Hoi Lién hi€p thanh nién, Hoi Khuyén hoc, Ho1 Chir
thap dé hoat dong c6 hi¢u qua.

8. Cong tac thi dua khen thudng.

- Trién khai cic vin ban cua cc cp, nganh vé cong tac thi dua khen thudng,
cho can b, gido vién, nhan vién cong khai dang ky.

- Timng hoc ky c6 kiém tra danh gid rat kinh nghiém gitip d& cac ca nhan dé dat
chi ti€u da dang ky.

- Thup hién tét viéc danh gia CB, GV, CNV cudi gém’theo Qb 06/BNV yé
chuan nghé nghiép GV theo TT 30 va cong van huong dan s6 660; danh gia chuan
Hiéu truong theo TT 29 va hudng dan s6 430, danh gia chuan PHT theo huéng dan
s0 630 mot cach cong bang, khach quan va khoa hoc.

9. Cong tac day thém, hoc thém. Thyc hién theo dung tinh than chi dao cua
Gidm doc S& GDDT, Quyét dinh cua UBND tinh Quang Nam va van ban huéng dan
khac ctia nganh.

10. Cong tac ty danh gia kiém dinh chat lwong gido duc va cong nhan
trueong dat chuan quoc gia theo Thong tw 18/2018/TT-BGDDT, ngay 22/08/2018.

- Thyc hién nghiém tac viéc danh gia theo dung quy dinh vé tiéu chuan danh gia
chat luong giao duc va quy trinh, chu ky kiém dinh chat luong giao duc co s¢ GDPT
do B GDDT hudng dan.

- Cung cd hoi ddng KDCL gido duc cta nha trudng va dua hoat dong nay di vao
né nép.

- Tf) chtrc tap buén cong tac kiém dinh chat luong GD cho cac thanh vién hoi
dong kiém dinh va t6 chure thyc hién theo quy dinh.

11. COng tac viin giao vu bao vé, tap vu: Can xac dinh thai do lam viéc chu
dao, tan tam, hiéu qué,’ khoa hoc, thuc hi¢n nhiém vu dugc giao theo Dicu 1€ truong
hoc dam bao phuc vu tot nhiém vu day va hoc.

12. Té chirc cac hoat dong 1& ky niém 40 nim ngay nha gido Viét Nam

- Phat dong thi dua 1ap thanh tich chao mung Lé ky niém 40 nam ngay nha giao
Vi¢t Nam; Xay dung chuong trinh ngh¢ thuat khoang 30 phut trong Lé ky niém.

- T6 chuic giao luu béng da nam, bong chuyén nir véi mot so co quan theo ké
hoach.

- T6 chirc thi Trién 13m san pham day hoc STEM cap truong.

- Xay dung mdt Cong trinh thanh nién c6 ¥y nghia chao muing ngay NGVN
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- T6 chirc Hoi thi Gido vién gioi cdp truong va cac hoat dong ngoai khoa theo ké
hoach da dugc duyét.

I11. Cong tac xay dung Trwong hoc hanh phic

1. Trién khai thyc hién hi¢u qua K& hoach s6 4640/KH-UBND ngay 12/8/2020
cua UBND tinh Quang Nam vé Xay dung “Truong hoc hanh phuc” theo dung tinh
than Cong van 2142/SGDBT-GDTrH ngay 08/12/2020;

2. Gén cac muc tiéu, tiéu chi cua truong hoc hanh phic véi viéc xay dung ké
hoach va t6 chtrc thuc hi¢n cac hoat dong chuyén moén, day va hoc trong nha truong;

3. Thong nhat b ti€u chi dé xay dung "Trudng hoc hanh phuc" phu hop voi
diéu kién thyc té nha truong gan viée xay dung trudng hoc hanh phuc véi danh hiéu
truong dat chuan qudc gia.

IV. TO CHUC THUC HIEN:

1. Ban giam hi€u nha truong trién khai k€ hoach dén t6 chuyén mon, giao vién,
nhan vién trong nha trudng thuc hién co6 hi¢u qua ké hoach nay.

2. Céc t6 truong chuyén mon can ctr vao ké hoach ndm hoc xay dung ké hoach
hoat dong t6 theo dac di€ém chuyén mon cua ting to.

3. Cén bd, gido vién, nhan vién cua truong 1ap ké hoach ca nhan dé thuc hién tot
nhiém vu nam hoc.

4. Lanh dao truong, To trudng to chire kiém tra coéng tac thuc hién nhiém vu
nam hoc theo tung thoi diém, theo ké hoach tu kiém tra ndi by ctia nha trudng.

5 Dé nghi Ban’Ché,p hanh Céng doan, Poan truong va cac td chirc ¢6 lién quan
phoi hop thuc hién tot Ké hoach nay./.

Noi nhan: HIEU TRUONG
-S6 GDDT
- UBND huyén TP
- Chi bd nha truong
- Cac TCM, cac doan thé dé (T/h)
Cai Van Hung
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LICH TRINH THU'C HIEN NHIEM VU NAM HQC 2022-2023.

Thoi NOI DUNG CONG VIEC B¢ phdn thuc hién
gian
-Bién ché 16p -LD truong
-On dinh cong tac t6 chiic -TTCM+GV
-Phén cdng chuyén mén -PHTCM +TTCM
-Tham gia phong chéng dich Covid-19 -Toan thé CBGVCNV
Thang | - Chia thoi khéa bicu -PHTCM
8 - Lao dong tong vé sinh -PHT NGLL
-Tyu truong va to chitc tuan SHTT dau nam -BGH+ Ban NGLL
-Tap huan Chuong trinh GDPT méi theo ké hoach -GV dugc phan cong
- Cac t6 CM xay dung ké hoach day hoc -TTCM,TPCM
- Bién ché 16p, Xay dung ké hoach gido duc 16p 10 CTGDPT
moi
—Té chtrc Khai giang ndm hoc méi -Toan truong
-On dinh cong tac day va hoc -LD trudng
-Trién khai hoc tap cac van ban thyc hién quy ché chuyén mén | - TTCM
cho gido vién
-Hoan thanh ho so chuyén mon ciia GV -GVCN+GVBM
Thang | -Hoan thanh viéc dang ky nghé K11 va day nghé K11 - GV duogc phan cong
9 -Kiém tra h6 so chuyén mén cia GV - LD truong + TTCM
-Kiém tra dot xuét 05 GV theo ké hoach -BGH+GV
-Sinh hoat t6 nhém chuyén mon(02 1an) -TTCM
-Trién khai boi dudng HS gioi 16p 12 - GV dugc phan cong
-Hop phu huynh hoc sinh toan truong - BGH+ BbDCMHS
-Hoi1 nghi dai biéu Hoi cha me HS toan truong - BGH +BBbDCMHS
-Cac to chuyén mon xay dung ké hoach cong tac cua to -TTCM
- Tién hanh thu khoan thu theo quy dinh - BO phan tai vu
-Céc t6 CM x4y dung ké hoach day hoc - BGH+DTN
- T6 chitc béo cdo tuyén truyén giao dyc phap luat cho HS -HT
- T6 chirc cac bién phap phong chdng dich COVID -T6 TD
- T6 Chirc Hoi nghi CBCC nim hoc 2021-2022 theo KH -TTCM
- Khai giang 16p 10 hoc hé GDTX - BGH + PTN
-Tién hanh boi dudng hoc sinh gioi theo lich -GVduogc phan cong
-Du gio, kiém tra viéc thuc hién quy ché chuyén mén cua GV | -BGH+ TTCM
( Kiém tra toan dién 05 GV, kiém tra dot xuat 05GV)
-Tb chtrc thao giang va thyc hién cac chuyén dé doi méi
Thang | PPDH 6 cic to CM., Thi GV gi6i cap truong - Cac t6 CM
10 - Kiém tra cong tac cha nhiém cua gido vién
-Kiém tra hd so chuyén mén cua GV theo ké hoach - HT - PHT
-Tb chtrc day 6n thi cho HS 12 -PHTCM+TTCM
-Tién hanh sinh hoat t5 nhom chuyén mon theo ké hoach (02 | - PHTCM + GV
lan) -PHTCM

26




- Chuan bj cac diéu kién ‘Té chtrc Thi GV gidi cap trudng
-Chia TKB ap dung ttr tuan 9
--T6 chitc HDNGLL cho HS

-Cac TCM, HDSP

- T6 Chire klem tra gitta ky theo lich ( Tuan 9) -GVCN +GVBM
- T6 chirc tét trung thu cho cac chau thiéu nhi -BGH+ GV dugc P/C
- S GD&PT kiém tra cong tac chuyén mon GV, TTCM, HT | -PHTCM
- Pai ho1 Boan truong -TTCM+GVduoc P/C
- Tap huan Chuong trinh GDPT méi theo KH -GVBM+GVCN
- S GD&DT kiém tra cong tac chuyén mon va quan 1y -boanTN+ BGH
- Giao ban cac TTCM - Toan thé GV
- Tham gia coi thi cham thi ky thi HSG chuyén - Theo QD
- Hoan thanh hd so KDCL nim theo ké hoach
-Boi dudng HS gioi 16p 12 theo ké hoach -GV duogc phan cong
-Kiém tra toan dién 5 GV theo ké hoach -BGH + TTCM
-Kiém tra hd so chuyén mén ciua GV theo ké hoach -BGH+ TTCM
-Sinh hoat t6 nhém chuyén mén (02 1an ) -TTCM
-Kiém tra giira ky theo Lich -BGH
-T6 chtrc cac hoat dong va 1& ky niém 20-11 -BGH+TCM

Thang | -Kiém tra ho so chuyén mén ctia GV theo ké hoach -BGH+TTCM

11 -Day HDNGLL va Hudng nghiép -PHTCM + TTCM

-Kiém tra hd so gido vién chu nhiém -GV duogc phan cong
-Trién khai cong tac kiém dinh chat lugng GD -GV duoc phan cong.
-Tb chirc giai bong chuyén nam- nit cap trudng cho HS - Theo Qb
- T6 chirc cho trién lamz san pham day hoc STEM -BGH+ T6 TD-GDQP
- T6 chue thi giai diéu Tudi hong cdp cum
-Céc t6 kiém tra ho so chuyén mon GV theo ké hoach -TTCM
-Tiép tuc bdi dudng HS gioi 16p 12 -GVduoc PC
-Kiém tra nén nép chuyén mén ciia GV - PHTCM
-Kiém tra toan dién 5 GV -BGH +TTCM

Thang | -Kiém tra toan dién mot t6 chuyén mén -TheoQb

12 -Tb chtrc thi nghé phé thong dot 1 -LBDT+TCM
-T6 chire thi Tai ning tiéng Anh cép truong - T6 Anh vin
-On tap thi hoc ky I, ra d@ thi, t6 chirc kiém tra cudi HKI -LPbtruong+ TCM
-Tb chtrc cac hoat dong chao mung 22/12 -Ban HDNGLL
-T6 chirc day HDNGLL. -GV dugc P/C
-Kiém tra ho so gido vién chii nhiém. HT + PHT
-Kiém tra hoat dong thu vién. -HT +PHT +VP-
- Chuan bi céc diéu kién Tham cudc thi KHKT danh cho HS | - Theo QP
trung hoc cap tinh va cap quéc gia -Cac TTCM
-Hoan thanh chuong trinh HKI, vao sb diém chinh so két HKI | -LBT+ TCM
Thang 1 | -Phén cong lai chuyén mén HKII

-Chia thoi khéa bieu HKII -LDT+ T6 CM
-Kiém tra toan dién 01 t6 chuyén mén -PHTCM
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-Tb chtrc sinh hoat t6 nhém chuyén mon -Theo Qb
-Tb chtrc bdi dudng HSG 16p 12 -TCM
-T6 chire day phu dao cho HS yéu kém 16p 10,11 -GV dugc P/C
-Hop PHHS lan 2 -GV duogc P/C
-Kiém tra ho so gido vién chu nhiém -GV duoc P/C
--Thi hoc sinh gi6i 16p 10,11 cap truong - T6 Toan
- Tham gia Hoi thi GV gioi cap tinh - GVCN
- T6 chitc Hdi trai chao mung 45 thanh 13p truong - GV duoc P/C
-Tb chirc cac hoat dong mung ngay thanh 1p Dang -GV phén cong
Thang 2 |-Kiém tra toan dién, kiém tra dot xuat theo KH - BGH+ DT
-T6 chitc cdm trai va thi "Hoc tro x@ Quang" -Theo QD
-T6 chitrc hudng nghiép cho HS - Ban HD NGLL+DT
-T6 chtrc phu dao HS khéi 10,11,12 va 6n thi THPT -GV duoc P/C
-Kiém tra cong tac thiét bi -GV dugc P/C
- T chuc cac hoat dong trai theo ké hoach - GV duoc P/C
-HT+PHT+VP
-Tiép tuc thuc hién d6i méi PPDH -Cac TCM
-Trién khai nghiém thu budc dau dan y chi tiét dé tai SKKN | - LDT
-Kiém tra toan dién mét to chuyén mon
-Kiém tra toan dién 5 GV -GV dugc phan cong
Thang | -Day tang tiét HS 12 -Theo Qb
3 -Sinh hoat t6 nhém chuyén mén -Theo Qb
-Kiém tra viéc vao diém s6 chinh gitta ky -GVdugc PC
-Trién khai cong tac tuyén sinh Pai hoc- CP -T6 CM
-T6 chirc cho HS du thi hing bién tiéng Anh va TTVH tai -PHTCM
tinh -BGH +G vu
-T6 chire cac hoat dong nhan 26-3 -GV duogc P/C
-T6 chirc phu dao HS yéu kém 16p 10 va 11 -GV dugc P/C
-T6 chirc thi thir ky thi THPT Qudc gia - Poan TN
-T6 chirc d6i tuyén tham gia ky thi HS gioi 16p 12 toan tinh - GV dugc P/C
-Tong két rat kinh nghiém viéc d6i moi PPDH -HPCM+TTCM
-Khao sat GV gidi -Theo Qb
-On tap thi cudi nam, T6 chure kiém tra HKII -LDT+TT+GV
- Cac t6 chuyén mon tién hanh danh gia SKKN & t6 -TCM
Théang 4 —Tiép tuc phu dao va luyén thi cho HS khéi 12 -GV duoc P/C
-Phy dao HS yéu kém khéi 10 va 11 -GV duoc P/C
- T6 chtrc thi thir THPT qudc gia HS khbi 12 -Theo QD
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-T6 chtrc 18 ky niém ngay mat Cu H .T Khang va tuyén duong | -BGH+ GV dugc P/C

khen thuong HS dat giai

- T6 chrc thi: van hoc — hoc vin , OTE cép truong va cip tinh

-Hoan thanh chuong trinh HKIIL, Kiém tra HKII -GV BM

-So két HKII, tong két ndm hoc -GVBM+GV
Thang 5 | -Hop xét SKKN va CSTD -Theo Qb

-Hoan thanh ho so thi dua goi vé so -TKHP

-Chuén bj cac ké hoach cong tac tuyén sinh 10 LDbT+GV

-T6 chtirc HD NGLL ky niém ngay sinh nhat Bac -Theo QD

-Hoan thanh ho so thi TN 16p 12 1an 2 - Ban HP NGLL

- L& Tri an - Trudng thanh cho hoc sinh 16p 12 - GVCN 12

-BGH+GVCN+

Thang 6 | - Chuan bj cac diéu kién thi THPT Qudc gia -TheoQD

- Chuan bj cac diéu kién tuyén sinh 16p 10 -LD T+GV

- Bdo c4o Tong két nam hoc. Nop ho so thi dua, va sang kién | - TKHD

kinh nghiém vé s& GD&DT

-Coi thi, chdm thi chuyén va THPT Qudc gia - Theo Qb

HIEU TRUONG
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